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Abstract

This study aimed to explore the effect of talent
management on the succession process of human resources
in the health sector in Riyadh city, and in order to achieve
the objectives of the study, an online questionnaire was
designed and forwarded to a large number of employees,
the rate of response was acceptable which was composed of
(120) responses represent the study sample in the various
specializations, which were distributed in the following
percentages (46.6%) for administrators, while medical
specialties amounted to (31%) and for allied medical
specialties (22.4%). As for the administrative levels of the
study sample, the share of senior management was about
(14.7%) and the middle management came in the highest
percentage, reaching (61.2%), and the percentage of
workers in the lower management was (24.1%). The study
concluded that there is ambiguity in the concept of talent
management among the sample members, as opinions
directed towards the phrase (neutral) in all dimensions.
Perhaps one of the most prominent results is lack of Clarity
of succession plans and career path for employees,
weakness in designing training programs, and the
ineffectiveness of performance evaluation as it is supposed
to be. The study found that there is a positive relationship
with statistical significance at (a <0.05) between resource
acquisition and development, job succession (B = 0.83),
talent management and retention, and career succession (3

= 0.91).
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Among the most prominent recommendations are to
increase attention to the dimensions of talent management
from the senior leadership first and to spread this concept
so that the image becomes clear and becomes part of the
organization's culture, principles and strategies, and to link
the performance evaluation of talents with material and
moral incentives to become more efficient and effective in
order not to become a routine that is carried out
periodically closer to the conceptual concept and good
Initiatives must be supported and encouraged And the
participation of talents in the decision-making process,
developing their skills and refining them.

Key Words: Talent Management, Succession Planning,
Attracting Talent, Maintaining Talent.
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