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A proposed model for implementing
Total productive maintenance in the
subways sector in Egypt.

A comparative study

ADbstract: The purpose of this research is to set a model to
implement ( Total productive maintenance ) in the subways
sector in Egypt .In this regard, the research aims to : identify the
critical success factors, the benefits, and the problems of TPM
implementations, and The goal of implementing (TPM) in the
subways sector, is to provide the service effectively and
continuously without any waste like (defects, errors, accidents
and damages) ,specially all the revenues of this sector are only
directed to maintenance and operating costs , not for gaining any
profitability .
Data for this research were collected using a self — administered
questionnaire. Out of the 400 questionnaires was distributed to
all employees who worked only at( tora el balad station) , as the
first line is the most in need of maintenance compared to the
other lines.
Results:  There is no significant difference between the two
categories concerning the critical success factors, the benefits
and the problems of implementing (TPM) in the subways sector
in Egypt, (p1, p2) have a great effect for implementing only (b1,
b2), but (p3) have a great effect for implementing only (b2), and
(S1) has a great effect for implementing only (b2),but it has no
effect for implementing (b1)

Managerial implications: top management should focus more
attention for solving the problems of implementing TPM in the

subways sector.
Key words . (Total productive maintenance) TPM, critical success
factors )
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