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Abstract

This research aims to investigate the practices of
competency-based training needs assessment in Egypt Air
Holding Company. This is carried out by describing and
analyzing these practices using the qualitative analysis of
factual data in order to test research hypothesis. The main
findings of the research are:

- The practices of training needs assessment in Egypt Air
Holding Company are not compatible with the scientific
concepts and models in the contemporary human resources
management literature.

- Requirements of competency-based training needs assessment
are available at Egypt Air Holding Company.

A number of recommendations have been presented to the

management of the company under study to assist it in

improving the training needs assessment practices, among these
recommendations:

- The importance of top management support to the
competency-based training approach.

- To develop awareness among top management and employees
of the company under study toward the importance of training
needs assessment.

- Design a system to assess training needs based on the concept
of competencies (Competency - based Training Needs
Assessment System).

Key Words: Training Needs Assessment - Competency.
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Competence - based training needs assessment for basic life
support instructors.
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Impact of Competency Based Training Need Assessment on
Individual Performance: A Study on Employees of Essel
Mining Industries.
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Systematic Competency-Based Training Needs Analysis
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Competency based Training Need Assessment—Approach in
Indian companies.
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Competency-based training needs analysis (TNA): An

empirical study of Gulf University for science and technology,
Kuwait.
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