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Abstract

This research aims to analyze the attitudes of employees
in Egypt Air Holding Company concerning the role of human
resources portfolio in competency based training needs
assessment. Such analysis has been carried out by subjecting
the responses of 462 employees to quantitative analysis using
SPSS techniques in order- to test the research hypotheses.
Having tested these hypotheses, it was found that: there is a
significant relationship between the role of the human resources
portfolio and the efficiency of competency based training needs
assessment, and there is no difference in the attitudes of the
research sample towards the role of the human resources
portfolio in competency based training needs assessment due to
the company's business specialization. A number of
recommendations have been presented to the management of
the company under study to assist it in improving the training
needs assessment practices, among these recommendations:
taking into account the participation of employees in the actual
assessment of training needs and avoiding random assessment
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so that training does not lose its credibility, and design a system
to assess training needs based on the concept of competencies
(Competency - based Training Needs Assessment System).

Key Words: Human Resources Portfolio (HRP) - Competency
Based Training Needs Assessment (CTNA).
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Portfolio model for analyzing human resources: An approach
based on neuro-fuzzy modeling and the simulated annealing
algorithm.
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