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Abstract

Morality plays a key role in the lives of employees and their
productivity, and the ability of the worker to continue his work
and renew his talents and skills in a way that helps in the
development of work and achieve the best rates of giving.
Morale affects the relationship between the employees as well
as between them and the relations between the teacher and the
official, which affects mainly the nature of the academic
atmosphere, and contributes to the satisfaction of the objectives
required to achieve this organization. Morale is based on a set
of organizational dimensions such as the applied management
style, the adopted work policies, the extent to which teachers
enjoy a range of characteristics and their opinions, which
contributes to greater convergence between the objectives of the
educational organization and the objectives of its teachers and
administrators.

The efficiency and effectiveness of any organization depends
largely on the job performance of its employees, and successful
management is the one that increases the motivation of its
employees to increase their performance towards development
and construction. The manager must express his behavior
towards respecting and appreciating teachers and employees
and believing in their talents and ability to achieve the desired
goals and encourage them. For further innovation and
creativity, and to work hard to maintain distinct human
relations between him and all his employees.

The aim of this study was to identify the level of morale and its
relation to the job performance of the members of the training
and administrative staff working in the training sector in the
General Authority for Applied Education and Training in the
State of Kuwait. It also aimed to identify the nature of the
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correlation between the job performance and morale of the
employees, and whether there are differences of statistical
significance due to gender differences, educational level, level
of employment and years of work experience. The study
reached a set of results by following the descriptive analytical
method and the appropriate statistical methods, and included a
set of recommendations.

Keywords: Morale, Performance, Human Resources
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