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Abstract

This Research discusses the importance of application of the
entrance competencies in the job design and studying its effect on the
improvement of the performance level, the increase of job satisfaction of
the employees and the turnover rate, and applied this in companies.

Where the job is the important point of meeting the needs of the
individual and the needs of the organization, because it represents
satisfaction of the needs of the individual and vessel to achieve
satisfaction, and is an important source of the effectiveness and efficiency
of the organization, through the individual employee and increase his
desire and satisfaction from work.

The function is properly designed, providing complete information
that provides some kind of guarantee of satisfaction with that function.
Therefore, the researcher presented a new proposed model for the
companies for job analysis and redesigning the current descriptive cards
according to application of the entrance Competencies specially (job
competencies), so that the insurance companies can use the job description
cards presented by the researcher explaining the skills and knowledge that
should be available Personnel before the appointment, and follow-up and
evaluation of their performance periodically and training courses that must
be obtained by the employee witch related for each job, which helps
employees to develop and plan their career within the company.

The results of the research proved that there is a positive
relationship between the application of the entrance competencies in the
design, improved performance, increased job satisfaction and improved
turnover.
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