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Abstract

Study problem is the main question of determining the
application of TQM practices in Riyadh hospitals. The study
aims to uncover the most important factors that play the role
of the overall quality of Riyadh hospitals by effective
supervision and performance guidance. The study stems
from the absence of specific procedures , And the failure to
set standards for total quality as well as for management
and control in health facilities that rely on a complex degree
of remedial and rehabilitation and preventive processes,
which result in public benefits to the community
economically and socially.

It was found that there are statistically significant differences
between the degree of commitment and keenness of the
management of health establishments in the application of
the principles of TQM through government hospitals in
Riyadh, and there are differences of statistical significance
between the level of application of TQM in different
establishments based on size, Health Establishments in
Riyadh Region In addition to a statistically significant
relationship between the training programs provided to the
employees in the health facilities and the continuous
improvement in the application of the total quality in the
health facilities in Riyadh.
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The study recommended the need to focus on the studies
that are concerned with measuring the effects of the
application of TQM because it has a positive impact on
improving the performance of the services provided by the
health facilities and setting the appropriate level of quality
for the service and in order to achieve the optimal use of
resources and benefiting the patients and the state In
addition to the establishment of national awards for the
quality of health services granted to organizations and
centers of excellence based on the accreditation standards
issued by the Ministry of Health in the Kingdom of Saudi
Arabia.
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