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A Proposed model to apply Information Technology
to enhance the manufacturing quality and take the
administrative decision at the Ministry of
Agriculture and land reclamation in Egypt

@ Prof. Dr. Maged Reda Botros , ® Dr. Mohamed Abdel-

Azim EI-Chime, © Nehad EI Sayed Mohamed Abdel Aziz
Abstract

The technology development that has been witnessed by the
organizations in this era, appearance of globalization concepts,
expansion of associations and its geographical expansion
reaching the world, all these all factors that made taking
decisions in associations more difficult. Technology
development raised the competitive sense and the time factor
became a very important factor. We found that communication
and Information Technology characterized by long term
characteristics on the local, regional and global levels.
Communication and Information Technology is rapidly
developing and it's concerned as lifeline for all the political,
economic, social and military organizations. Using
communication and Information Technology in making and
taking the administrative decision has to depend in the first
place on the Informational associational mechanism which
perform its specialties effectively and in integrated system of
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Information. As a result, upgrading making and taking the
decision methods and connecting the process of taking decision
with Informational reference base depends basically on the
scale of information upgrading and this is very important case.
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" Trott, Paul., (2017), "Innovation Management and New Product
Development", Published by Harlow, England Pearson, 6th edition,
partl, chapter (4), pp. 109-124.
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6- Trott, Paul., (2017), "Innovation Management and New Product
Development", Published by Harlow, England Pearson, 6th edition, part1,
chapter (4).
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