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Research Summar
Practices Of Managing Institutional Excellence For
Sports Leaders In The Northern Upper Egypt
Governorates In The Light Of The European Model Of

Excellence
* Dr. Lubna Mahmoud Sanusi

Modern management is characterized by basic features represented in
directing the administration’s efforts and activities to achieve customer
satisfaction and investing creative energies and human forces, because
humans are the mainstay of success. Defined and tightly placed, and
decisions are made based on the collection and use of data based on
observation, experience, and experience in order to benefit from the facts

in the process of change and its effect () 1:Y¢). search objectiveThe aim of

this research is to identify the extent to which the management of
institutional excellence is practiced by the rural leaders in the governorate
of North Upper Egypt in the light of the European model of excellence.
Describing and interpreting what an object is, identifying the relationships
between objects and common practices among individuals. Research
community and sample: The research community included sports
specialists working in the directorates of youth and sports in the
governorates of northern Upper Egypt, represented in (Fayoum, Beni Suef,

and Minya), and their number is (14 +) six hundred and ninety specialists.
The researcher chose a random sample of (Y1V) two hundred and sixty-

seven specialists, with a percentage of (YA.Y /), and after distributing the
guestionnaire, the incorrect questionnaires were excluded. Thus, the
study sample amounted to (Yo ) two hundred and fifty specialists, with a

percentage of (¥1.YY/) from the study population. Table (V) shows the

distribution of the study sample. Conclusions: In light of the research
results, the researcher reached the following conclusions: Leaders'
keenness to adhere to work ethics and values, which stems from their
belief in the value and importance of work. Recommendations: In light of
the research results, the researcher recommends the following:
Supporting leaders to implement the European Excellence Model and its
participation by adopting the idea of the model and applying it.
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