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Innovation management mechanisms to achieve the outstanding
performance of employees in sports institutions in the Arab
Republic of Egypt

A.M.D. Iman Muhammad Abd al-Rahim al-Ashqar

Department of Sports Administration, Faculty of Physical Education
for Girls, Alexandria University

College of Science, Department of Sports Science and Physical
Activity, University of Hafr Al-Batin, Saudi Arabia

The research aims to know the mechanisms of innovation
management to achieve the outstanding performance of employees in sports
institutions in the Arab Republic of Egypt. The researcher used the
descriptive survey method for its relevance to the nature of the research. It
includes members of the boards of directors of sports clubs, club managers,
and directors of departments in sports clubs. The researcher chose a

deliberate sample of (YeA) individuals from Clubs (Al-Ahly, Zamalek, Al-

Ittihad, Smouha, Ismaily, Sporting and Olympic By (1Vv) members of the
boards of the aforementioned clubs and the executive managers of these
clubs, and (4%) directors of these clubs. The most important results

indicated that the factors motivating innovation in sports institutions
""sports clubs' are the availability of a culture that supports innovation for
individuals in the institution, the availability of the material capabilities
necessary for innovation and innovation and achieving competitive
advantage among institutions. Cooperation of employees in different
departments to achieve excellence and achieve goals with ease. The presence
of distinguished and highly qualified human resources.
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