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The requirements for applying the Kaizen model for continuous
improvement to achieve administrative excellence in some sports
institutions"'.

Prof. Dr. Hassan Ahmed El Shafei
Prof. Dr. Sameh Kamal Abdel Qader
Dr./ Amr Ahmed Abdel Salam

Research goal and questions:

The research aims to identify the requirements of applying the Japanese
Kaizen model for continuous improvement to achieve administrative
excellence in some sports institutions. The researchers used the descriptive
method, following the survey method for its suitability to the nature of the
research. The research community represents one of the sports activity
departments in the sports institutions in Port Said governorate, which are
71 sports institutions (clubs, youth centers, youth directorate And sport,
Port Said Sports City) and one of the most important results was to
authorize the workers of the sports institution to make continuous
improvements in the daily tasks entrusted to them, to get rid of activities
and services that do not add value to the sports institution, as well as the
working personnel must be specialized and qualified in the institution, the
guality of service provision from the sports institution Evidence of reaching
the goals, the institution has the ability to provide programs and courses to
raise the efficiency and quality effectiveness of workers



