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A proposed model for the Department of Excellence to
develop employees’ job performance In youth welfare
departments at Mansoura University

Dr./ Mohamed Ahmed Al-Imam

The research aims to develop the job performance of
employees sponsored by the youth of Mansoura University in
light of the Department of Excellence by identifying:

Requirements for the job performance excellence of the
employees of the youth welfare departments at Mansoura
University. Developing a proposed model for the Department of
Excellence to develop the job performance of the employees of
the youth welfare departments at Mansoura University. The
researcher used the descriptive method (survey studies) in
order to suit the nature of the study. The research community
Is represented by all of those working in the Youth Welfare
Department at Mansoura University at the time of conducting
the study during the academic year (2018/2019 AD) and
consisting of directors of departments and specialists working
in the Central Administration of Youth Welfare at Mansoura
University, and the Departments of Youth Welfare in Faculties
of Mansoura University of (80) Individuals. Managers of
departments at Mansoura University, specialists in the central
administration of youth welfare at the university, and
departments of youth welfare in university colleges, and they
were chosen randomly, and their strength reached (50)
individuals with a percentage of (62.50%), after excluding the
sample to which the exploratory study is applied and their
number (30) individuals The most important results indicated
that there are specific goals for youth welfare. The goals set are
not commensurate with the available material resources. The
researcher recommends the necessity of applying the
Excellence Administration in the Youth Welfare Department at
Mansoura University through the application of the proposed
model.

A subject teacher at the College of Physical Education -
Mansoura University.



