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A proposed program to overcome the obstacles to applying
strategic planning among managers of youth welfare departments
at Sohag University
Dr. Yasser Abdel Azim Mahmoud

Objectives of the study:

Detecting obstacles to applying strategic planning to managers of youth welfare
departments at Sohag University.

—Developing a proposed program to overcome the obstacles to applying
strategic planning in youth welfare departments at Sohag University.
Research methodology: The researcher used the descriptive approach (survey
study) in applying the questionnaire questionnaires for the research.
The research community: The research community is represented by: workers in
youth welfare departments (general manager | director of departments / workers)
at Sohag University.
Research sample: The research sample was chosen by the stratified random
method from the research community, and Table No. (1) clarifies the description
of the research sample:
Conclusions:

*Providing the financial, human and organizational capabilities necessary to
implement strategic planning.

*The necessity of continuous review of other strategic plans and their goals in
light of changes in the external environment, and taking advantage of strategic
planning models applied in other institutions.

*Training and qualifying managers on the strategic planning mechanism and
steps.

*That the Director of Institutions continuously seek to bring about administrative
changes in the goals, processes, strategies and practices and find new facts that
unleash the forces of creative creativity and mobilize all energies and direct all

this towards improving the quality of the enterprise's productivity.



