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Abstract

Introduction

The discussing of kindergarten administration has
begun to take a great deal of attention from the makers
of educational policies as well as educators generally, as
they have realized the importance of this basic stage
which guides the educational process in the following
stages and helps with achieving it, kindergarten is
considered the first blocks of the educational edifice of
its various stages, there is no doubt that if there is an
attention and effective management, there will be positive
effects on the subsequent stages of education.

In order to achieve the goals of the kindergarten
institutions, they have become in need of a conscious
management that organizes their movement and leads
the work under the philosophy of this stage, aiming to
achieve its purposes and objectives therefore improve
their performance and improve their quality to face the
challenges imposed by local and international
development, undoubtedly the process of development
and modernization of these institutions cannot succeed
without the  improved, modern  and integrated
educational management and involving the  global
initiations that have been taken place and is still taking

place at the level of educational ideology, which impose
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the modern administrative concepts on ones who
manage these institutions where strategic planning
comes at the forefront of them, which has become one of
the most important administrative approaches during the
twenty—first century because of its role in guiding and
improving the performance of the individual at all levels,
and thus contributes to raising the efficiency of the
educational process.

The study problem:

Because of the continuous need to improve the
level of educational process, and in pursuance of the
new developments and trends in the field of kindergarten
as a critical stage in children's age, kindergarten must be
well planned by the administrators of this kindergarten
and raise their administrative competence, provide them
with  skills, administrative and behavioral knowledge
based on modern management science in order to
achieve the desired objectives, where the rapid
development of the modern administration, and the use
of the concepts and modern approaches lead to increase
its need to a flexible educational leadership which is able
to face challenges with skills and competencies, that
helps it to make development, and to achieve an

effective, influential and  administrative performance,
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which reflects on mental, psychological and social growth
of the child positively.

Kindergarten  institutions  suffer from a main
problem which can be summarized as the inability of the
administration to provide the institution with a conscious
strategic leadership role for the requirements and terms
of successful management. The researcher has noticed
during her exploratory study that the management of
Kindergarten institutions varies in using strategic planning
skills. There are departments that do not have the least
knowledge of the administrative work planning and
putting the future plans, some of them try to take the
path then deviate. This is the responsibility of the
schoolmistress and to what extent she is convinced of
the importance of planning and effects resulting from the
abuse of her available resources to do her planning role,
as well as kindergarten institutions management needs to
apply the strategic planning approach to develop its
performance in order to treat/solve its issues and face its
internal and external problems,

Objectives of the study:

The current study aims at:

1. Monitoring the reality of the strategic planning skills

practice by kindergarten female teachers.
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2. ldentifying the requirements for strategic planning
approach implementation in the kindergarten
institutions management.

3. ldentifying the obstacles that prevent the kindergarten
institutions management development in the light of
the strategic planning approach.

4. Diagnosing the current reality of the kindergarten
institutions management by using SWOT.

5. Accessing to a proposal for the kindergarten
institutions  management development, by clarifying
the requirements and necessary mechanisms to
achieve it in the light of the strategic planning
approach.

The study importance:

The importance of the current study is evident
from several things including:

A. Theoretical importance:

1. This study is based on one of the most modern
management approaches, which is the strategic
planning, its principles and its various systems, it is
one of the modern administrative processes that
helps to raise the planning process practitioners'
standard of performance, which gives importance to

the implementation of the results achieved.
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2. The current study helps those who are responsible for

pre—school children's bringing up to solve
administrative problems resulting from improper
practices in kindergarten institutions management and
how to benefit from the strategic planning, its
foundations, its principles and its approaches to
develop and improve the administrative work within

these educational institutions.

. This study helps kindergarten educational leaders to

develop their awareness of the importance of
strategic planning and thus develop the strategic
planning skills and practices, as well as they have to
develop their performance and skills in the field of

education.

B. Practical importance:

1.

The present study presents a proposal for the
kindergarten institutions management development
using strategic planning, which helps those who are
responsible for these institutions to identify the
development necessary mechanisms.

The study also provides a questionnaire that can be
used in determining what strategic planning skills
practicing kindergarten female teachers have, as well
as identifying the strategic planning process

requirements and obstacles.
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3. The study also helps kindergarten institutions stuff to
identify  strengths, weaknesses, opportunities  and
threats in those institutions.

The Study Procedures:

1. Accurate identification of the study problem and its
importance.

2. Preparation of theoretical concepts and previous
studies.

3. Preparation of the study tool in light of the theoretical

and previous studies related to the subject of the

study.

Selection of the study sample.

Verify the validity and consistency of the study tool.

Arbitration of the study tool.

The application of the study tool.

Application to the study sample.

e A

Conducting statistical processing of the questions of
the study.

10. Discussion and interpretation of the results.

11. Make recommendations and proposals

12. Presentation of the proposed scenario.

The study sample:

The study sample consisted of (120) randomly

chosen teachers among a number of teachers working in

-\ -



< o) 30 Uil cilulyg Gigad pgl) dnala dlaa
v

some kindergartens attached to the official primary
schools located in the centers in Fayoum Governorate.
The Study tool:

- A questionnaire: for kindergarten teachers in order to

identify strategic planning skills used by them and to
identify the current administrative reality of the
strategic  planning approach implementing in the
kindergarten management - determining the strategic
planning requirements and obstacles in kindergarten
institutions.

The Study Questions:

= How can the kindergarten management be developed

in the light of the strategic planning approach?

= From the main question arise sub—questions:

= What is the reality of kindergarten teachers' practice of
strategic planning skills?

= What are the requirements for implementing the
strategic  planning  approach in  the  kindergarten
management?

= What are the obstacles that prevent the kindergarten
management development in the light of the strategic
planning approach?

= What is the current reality of kindergarten management
using SWOT?
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= What is the proposed scenario for the kindergarten
management development in the light of the strategic
planning approach?

The Study findings:

The study findings indicate that there is an
application of some strategic planning skills  with
obstacles that prevent to apply them in the appropriate
manner which requires a suitable proposal to be
activated with  having the basic and necessary
requirements for the application process as well as

knowing how to overcome the obstacles.
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