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Abstract

(Volunteer management in major sporting events (survey))

The research aims to survey for the management of volunteers in major sporting
events, and the researcher used Alusvy- surveys and analytical, and included a sample
search on (225) per capita rate of 145 volunteers in the tournament the second Arab
Universities, 2010, (45), avolunteer at the World Cup Pentathlon modern 2014, (40),
an official from the heads of the committees of volunteers in the research sample
tournaments and heads and members of sports federations, and the researcher used the
following tools for data collection (personal interview form, form analysis of
documents, questionnaire).

The most important results were the following:

1- Of obstacles to volunteering in sporting events that there is no sufficient training
resources to train volunteers on the activities of the event, individuals are reluctant
to participate in volunteer events because of the health status and family and work
obligations.

2- Management committee of volunteers is a specialized committee comprising
volunteers in the event and its main task is to make up the shortfall in human
resources.

3- Aims for the management committee of volunteers to reduce problems caused by
the shortage of human resources in major sporting events, and raise the efficiency
of volunteer participants to keep up with the requirements of the sporting event,
and to identify policies that regulate the work of volunteers in the event.

4- Are selected officials of the Management Committee of the applicants volunteers
to volunteer at the event.

5- Formed a committee of volunteer management (Chairman of the Committee -
Director of volunteers -Official attraction and polarimeter -Official training).
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