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The Role of School Administration in Developing
Awareness of some Requirements for Achieving
Organizational Excellence in General Secondary

Schools, Minia Governorate

)*( Dr. Rokaia Eid Mohamed Derpala

Abstract
The current research aimed at identifying the role of school
administration in developing strategic planning awareness and
technological awareness as requirements for  achieving
organizational excellence in general secondary school education
schools in Minia Governorate, as well as revealing the correlative
relationship  between strategic  planning awareness and
organizational excellence dimensions, in addition to the correlative
relationship between technological awareness dimensions and
organizational excellence dimensions. The research utilized the
relational descriptive research approach. For data collection the
researcher designed a questionnaire consisting of (74) phrases;
divided into three axes; the first axis measures the reality of school
administration role in developing the awareness of (the knowledge,
the skill, and the emotional dimension) of strategic planning among
teachers, while the second axis measured the reality of the school
administration role in developing ( the knowledge, the skill, and the
emotional dimension)of technological awareness among teachers,
and the third axis which measured the organizational excellence in
general secondary schools in Minia Governorate. The questionnaire
was applied to a sample consisted of (622) male and female
secondary school teachers in Minia Governorate with its' nine
educational administrations. The results of the study revealed that
the reality of the school administration role in developing strategic
planning with its' three dimensions (knowledge, skills and emotional)
is of low effectiveness. Moreover, the reality of school administration
role in developing the emotional dimension (attitudes) of

* o Lecturer, Department of Comparative Education and Educational
Administration - Faculty of Education - Minia University
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technological awareness among teachers was of medium
effectiveness, while the role of the school administration in
developing the two dimensions of ( skills and knowledge)was in low
effectiveness. Furthermore, results also demonstrated that the
dimension of subordinates excellence dimension was on the first rank
in the organizational excellence dimensions in general secondary
schools in Minia Governorate, as it was achieved in a moderate
degree, followed by the dimension of organizational culture which
was achieved moderately too, and in the third rank was leadership
excellence which was achieved moderately, while in the fourth rank
was organizational structure excellence which was achieved in a low
degree. In addition, results revealed that there was statistically
significant positive correlative relationship at the significance level (a
0.05)between the dimensions of strategic planning (cognitive- skills <
and emotional) and organization excellence dimensions (leadership
excellence, strategy excellence , organizational culture excellence,
subordinate excellence and organizational structure excellence), as
well as there was statistically significant positive correlative
0.05) between <relationship at the significance level of («a

technological awareness dimensions (cognitive, skills and emotional
dimension) and organizational excellence dimensions (leadership
excellence, strategy excellence, organizational culture excellence ,

subordinate excellence and organizational structure excellence).
Key words: School Administration - Awareness of Strategic

Planning - Technological Awareness - Organizational Excellence.
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