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The Role of Administrative Empowerment for Managers
to Developinthe Performance of Basic Education Schools

In Qalyubia Governorate [ A field study]

Abstract
The study aimed to reach some suggestions which contribute in
developing performance of managers of basic education schoolsi in the
light of administrative empowerment — and clarify reality Administrative
empowerment In-basic education schools and show light on some
models of Administrative empowerment in educational institutions ,
introduce some of mechanisms that support empowerment process the
most important approach in developing school administration. and
achieving integrated educational organization.
The study relied on the descriptive approach to describe and analyze the
reality of administrative empowerment in basic education schools.
The study used interview and questionnaire as two methods for that the
sample of the study was 90 individuals of administrators basic education
schools.
The most important results of the study was the presence of a statically
significant relation among all study variables [Team work — Work groups
— Authority delegation — Administrative confidence — Motivating and
training — Professional development — Communication & Knowledge
growth] also there is a relation among[ Excellency — Creation — Flexibility
— Evaluation] for school administration.
Thus the study got to a group of suggestion in the field of school
managers Empowerment and Insuring Application Requests and
constraints which Face application and suggested Solves to overcome.
Key words:
(Empowerment - Administrative Empowerment — School Manager’s
Performance)
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