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Proposed Administrative Policies to Reduce Workplace
Bullying Behavior in Educational Directorates in the Arab
Republic of Egypt

Abstract:

The aim of the current research is to study the reality of
workplace bullying behavior in some educational directorates in
Egypt, in the governorates of. (Alexandria, Beheira, Marsa
Matrouh) as a representation of different geographical and cultural
environments, by determining the degree to which employees are
exposed to their affiliations, backgrounds, and different job levels
to workplace bullying, whether from superiors, co-workers, or the
public seeking service from their point of view, and the research
used the survey method, which was based on description, and
collected data from the sample directly through a questionnaire that
included a a list of negative acts at workplace and they are
prompted to tick the ones they have been subjected to. The total
number of the sample was (987) employees in some educational
directorates in Egypt, and one of the most important results of the
field study was: the degree to which employees in some educational
directorates in the Arab Republic of Egypt were exposed to
workplace bullying from its three sources (superiors, co-workers,
and the public seeking service) came with a (low) degree, and the
number of employees who are exposed to bullying to a large degree
reached (6.3%) of the total number of the research sample, and the
degree of employee exposure to the bullying of superiors came first,
and the public’s bullying of service seekers towards the employee
came in second place, and bullying of co-workers came in the third
and last place, and there were no statistically significant differences
at the level of (0.05) in the workplace bullying behavior in some
educational directorates in the Arab Republic of Egypt due to
variables: (gender, educational qualification, and legal dependency)
of the employee, while differences were found due to the variables
of (age, and place of the educational directorates). A set of
procedural administrative policies have been proposed that leaders
in educational directorates will adopt to prevent workplace
bullying, and limit its spread, these policies are: (Establishing a
code of ethics for job behavior - managing diversity - transparency
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and clarity of grievance procedures - enhancing training - using
techniques in administrative work - accountability and zero
tolerance).

Key Words: Workplace Bullying - Supervisory Bullying - Peer
Bullying - Customer Incivility - Educational Directorates -
Administrative Policies - Arab Republic of Egypt.
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