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البنات للآداب والعلوم والتربية، جامعة عين شمس  كلية ،مدرس بقسم أصول التربية . 
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Mechanisms of Using Competitive Intelligence to 

achieve Competitive Advantage in Egyptian 

Universities 
 

Dr. Hala Amin Maghawry 
Abstract: 

The study aimed to the following:  

1- Identify the conceptual framework of competitive intelligence 

in the institutions of university education. 

2- Studying the steps of using competitive intelligence in the 

institutions of university education. 

3- Recognize the concept of competitive advantage and its most 

important characteristics in the institutions of university education. 

4- Identify the fields of achieving competitive advantage in the 

institutions of university education. 

5- Identify the reality of management information systems in 

Egyptian universities. 

6- Present proposed mechanisms to use competitive intelligence 

in the institutions of university education in order to achieve 

competitive advantage. 

The descriptive method was used in the study, andthe important 

results of the study, present the proposed mechanisms to use 

competitive intelligence in university education institutions in order 

to achieve competitive advantage such as the following: 

1- Establishin

g a unit for competitive intelligence within each educational 

institution, which has an organizational structure to follow the 

senior management, in order to provide accurate data and 

information that are of interest to decision makers to achieve the 

objectives of the educational institution effectively and on correct 

scientific and information bases. 

2-  Preparing 

an integrated team to work in the competitive intelligence unit, It 

consists of individuals with high skills in analyzing and processing 
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data, as well as those who have the ability to present new ideas and 

future visions that can be implemented, thus enhancing the 

educational institution's ability to deal with changes in its external 

environment. 

3-  Provide a 

legal framework that allows the access of important information 

related to the development of educational institutions, in a legal 

manner in order to enhance their competitiveness. 
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كلية البنات للآداب والعلوم والتربية، جامعة عين شمس ،مدرس بقسم أصول التربية . 
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