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Requirements of Excellence Management in Secondary Schools in
Port Said Governorate according to the European Model of
Excellence (EFQM)

The application of the excellence management approach helps the
educational institutions to strengthen their capacity and different
capabilities, and helps to outperform other institutions that provide
similar educational services at all local, regional and global levels,
through: the optimal use of various resources of the institution
,financial, human resources, technological, informative, as well as
the continuous development of their various services and resources,
besides searching for the difference between competitors, and
focusing on providing distinct educational services, and rapid
response to the requirements of external customers of the institution,
which leads to its survival and excellence and strengthen its
competitive position.

Therefore, the current research aims to investigate the requirements
of the excellence management in the general ,industrial and
commercial secondary schools in Port Said Governorate according
to the European model (EFQM), by: knowing the intellectual
foundations of the excellence management as defined by the
literature of contemporary administrative thought, knowing the
standards of the excellence management according to the European
model of excellence (EFQM),knowing the availability of the
standards of the excellence management according to the European
model of excellence (EFQM) in the general ,industrial and
commercial secondary schools in Port Said Governorate, and
accessing to the obstacles facing the application of the excellence
management in the general ,industrial and commercial secondary

schools in Port Said Governorate.

The researcher used the descriptive method to find out the
requirements of the excellence management in the general
Jindustrial and commercial secondary schools in Port Said
Governorate according to the European model of excellence
(EFQM), by analyzing the available data and statistics and through
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the data obtained from the questionnaire of teachers for reaching the
most important recommendations and suggestions that can achieve
the requirements of the excellence management in the general
Jindustrial and commercial secondary schools in Port Said

Governorate according to the European model (EFQM). The most

important recommendations and suggestions were:

1- The leaders of the general, industrial, and commercial secondary
schools should be selected according to a declared competition
according to definite criteria that suit the advertised vacancy.

2 - Ensuring the selection of the leaders of the general ,industrial
and commercial secondary schools from those who have the ability
to develop the vision and mission of the school and the ability to
formulate the strategic objectives of school with the participation of
all school staff (headmaster, agents, teachers, administrators,
technicians, workers) through the preparation of workshops to
formulate the vision, mission and strategic objectives of school.

3- The leaders of the general, industrial and commercial secondary
schools should encourage teachers to create ,innovate and support
the culture of excellence through the encouragement (concrete and
abstract) and through funding financial prizes for those who are
distinguished in a particular activity of the school activities.

4- Connecting school with the external community and holding
sessions with the school's board of trustees and the parents of the
students at school to present all the educational activities that occur
during the school day and to present the advantages and problems
facing school leaders , teachers and students and work to resolve
these problems with the school board of trustees and parents of
students.
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