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Abstract:

The Universities face rapid outside challenges, which are
represented in severe competition from other universities and
increased surrounded change. Universities can't face these
challenges with the same resources and capabilities. In this
context universities have different resources and capabilities.
The resources represent the universities' assets, whilst the
capabilities represent how the universities can invest, renew and
develop these resources. The competitive advantage differ from
one university to another through the capabilities which the
universities can employ to invest its resources. Though the
concept of dynamic capabilities have emerged in the managerial
thought in order to help organizations to renew and develop its
resources, and hence face the surrounding competition.

The dynamic capabilities refer to the universities' ability to
renew, develop and reconfigure their resources and reaching
new ones. There are different resources which universities need;
there are tangible resources and intangible ones like knowledge
and human resources. It should be noted that the intangible
resources are more important than the tangible ones, as it
becomes the main source of competitive advantage. So the
universities need to owe the capabilities, which can help them to
develop, renew and reconfigure their resources, especially the
intangible ones.

From the capabilities that universities need to develop and
renew its resources are: sensing capability, absorptive

ISSN2682-3489 &gl iy dlme yeadl) laalall ASalipall il o)y ke



2019 (le - (g s s gl sdall [ -122- ] ) e ana BAE /o

capability, innovative capability and marketing capability.
These capabilities help universities to invest their knowledge
and human resources and also renew their tangible ones.

It should be noted that there are many mechanisms, which
can help in building and developing universities' dynamic
capabilities, such as: strategic alliances, organizational learning,
knowledge management, and technological scanning.

So the study problem can be identified in the following
guestions:

1- What are the theoretical basis of dynamic capabilities?
And what are the mechanisms of developing them at
Universities?

2- What is the reality of the Egyptian Universities' dynamic
capabilities?

3- What is the suggested prospect of developing Egyptian
Universities' Dynamic Capabilities?

The current study aims at reaching suggested prospect for
developing the Egyptian Universities' Dynamic Capabilities. In
the light of this aim the study relied on the Descriptive
Methodology, in addition to using a form to explore the
opinions of a group of educational experts in order to judge the
suggested prospect.
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