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The requirements of organizational development in
the Directorate of Education in North Sinai

In light of the characteristics of the educational

Organization - a field study.
Dr. Ahmed Ibrahim Salmi Arnaout
(Abstract)

The characteristics of the learning organization are
considered as an input from development approaches in
educational organizations at the administrative and academic
levels, especially in light of contemporary changes, technological
revolution and competitive economy. And the Directorate of
Education as an organization is facing changes and challenges
that require excellence in providing services to the members of
the community. Therefore, it is necessary to provide continuous
learning opportunities for its members by adopting the
characteristics of the educated organization in providing the
requirements of organizational development. This requires the
availability of the characteristics of the educated organization in
the Directorate of Education. The Directorate of Education, like
other educational organizations, develops its performance in
order to face those changes that are obstacles to organizational
development. The problem of the study was crystallized in the
following main question: How can the requirements of
organizational development in the Directorate of Education in
North  Sinai be  provided in light of  this?
Characteristics of an educated organization? The following
questions are derived from it:

- What is the intellectual basis for the characteristics of the
learning organization useful in providing the requirements of
organizational development?
- What is the reality of the requirements of organizational
development in the Directorate of Education in North Sinai in
light of the characteristics of the educated organization?

- What is the proposed scenario to provide the requirements of
organizational development in the Directorate of Education in
North Sinai in light of the characteristics of the learning
organization?

The current study used the descriptive approach, and applied a
questionnaire to a sample of (261) employees, and reached the
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study to some of the results, including:

- The degree of requirements for organizational development in
the Directorate of Education is medium.

- There were no statistically significant differences between the
average of the sample at 0.05 level in the five fields due to the
variable of scientific qualification.

- There were statistically significant differences between the
average of the sample at 0.05, due to the variable of the
educational administration.
- There were statistically significant differences between the
responses of the sample of the study at the level of 0.05, for the
variable number of years of experience in the five axes of the
study.

In view of the results of the study, the proposed vision was based
on what was presented about the intellectual framework of the
organization's  organizational  characteristics and  the
requirements of organizational development, and in light of the
ideas and insights that can be used to determine the requirements
of organizational development in the North Sinai Education
Directorate in light of the characteristics of the learning
organization. Revealed the reality of the requirements of
organizational development in the Directorate of Education in
North Sinai in the light of the characteristics of the educational
organization.
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