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A suggested proposal

Dr. Manar Mohamed Gaber
Abstract

The study aimed at using balanced scorecard approach for
developing the performance of Egyptian educational research
centers through presenting balanced scorecard approach, its
dimensions, justification for its using and its stages to develop
the performance of Egyptian educational research centers, And
define the nature of educational research, its objectives, its
importance, challenges and educational research centers and its
role, to know the reality of Egyptian educational research
centers in light of the dimensions of balanced scorecard
approach(learning and growth, internal process, customers,
financial), The study wused descriptive approach, based
performance analysis method, The limits of the study was
presented in the three Egyptian educational research centers, the
National Center for Educational Research and Development, the
National Center for Examinations and Educational Evaluation
and the Center for Curriculum Development and Educational
Materials.

The study confirmed by presenting the reality of Egyptian
educational research centers according to the dimensions of the
approach thatbalanced scorecard approachhas an effective role
in the overall development of Egyptian educational research
centers,The approachmake balance in measuring different
dimensions and areas of performance in a comprehensive way,
and allows the possibility of measuring the overall performance
of them, design and implement the required improvement plans
and processes to help implement the strategy,and achieve its
vision and mission within the community and the world,And
ensures the continuity of efforts aimed at achieving quality, and
excellence of Egyptian educational research centers, So the
study reached a suggested proposalof Balanced Score-Card as
Approach for Developing the Performance of Egyptian
Educational Research Centers
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