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Requirements for Applying Sigma Six
At Language Formal Schools in Egypt
(Field Study in Giza governorate)

Dr. Mahmoud Abou-alnour Abdel-Rasoul
Assistant professor of
Comparative Education & Educational Administration
Faculty of Specific Education - Cairo University

Abstract

The research handled studying the requirements of
applying Sigma Six at Language Formal Schools in Egypt Case
Study in Giza governorate, and presenting the procedural
recommendations and suggestions for application. For
achieving this aim the Research used the case study style
according to the following steps: presenting the most
contemporary trends in the era of applying sigma six, then
studying the philosophical and organizational frame of formal
language schools in Egypt, studying the reality of the
requirements of applying sigma six in Giza governorate.

Some of the most important results were the existence of a
group of application obstacles like: the resistance of change
and grasping at the old
Styles in work, the shortage of management consciousness
about sigma six’s concept, principles, and the importance of
applying it. Some of most important recommendations and
suggestions were the need for top management’s support of six
sigma’s policy application in these schools, providing a clear
strategy for improvement processes, providing a work
environment that fit the application, persuading people who
resisted change to accept applying sigma six for it’s importance
in in improving the importance in work, and providing the
technical and financial capacity that are needed for application.
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