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Abstract:

The research aimed to introduce some proposed techniques to
activate organizational entrepreneurship in pre- university institutions in
Egypt in order to improve its performance.

Organizational entrepreneurship, in the context of the research, is
defined as a general orientation that pre- university institutions adopt in
order to achieve certain goals namely, promoting innovation and
renewal, investing in available opportunities and resource, encouraging
members’ entrepreneurial behaviours and practices which may lead to
improving performance and achieving organizational excellence. To
promote entrepreneurship in pre- university institutions, this requires
enforcing the entrepreneurial orientation of its leaders, adopting an
entrepreneurial organizational culture and organizational structure and
applying entrepreneurial incentive policies.

The descriptive method was used and a questionnaire was applied
0 a number of educational administration experts in order to explore
their points’ of view concerning the techniques proposed to activate
organizational entrepreneurship in pre- university institutions in Egypt
and determine to how extent they are valid and applicable in the
Egyptian context.

The research introduced the final version of the proposed
techniques for activating organizational entrepreneurship in pre-
university institutions in Egypt and divided them according to the four
main factors affecting organizational entrepreneurship adopted by the
researchers and defined in the limitations of the research namely,
entrepreneurial leadership, entrepreneurial organizational culture,
entrepreneurial organizational structure and entrepreneurial incentive
policies.

Key words: Organizational Entrepreneurship, Pre- university
institutions’ Performance, The Arab Republic of Egypt.
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