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Improving Egyptian universities
Organizational effectiveness in the light of
Intellectual capital Approach

Dr. Abdul Aziz Ahmed Dawoud
Abstract

This research aims toidentify the theoretical
foundations of intellectual capital and also to identify the
theoretical ~ foundations of university  organizational
effectiveness, as well asto universities in order to make a
suggested perspective  to improve Egyptian universities
organizational  determine the availability range of
intellectual capital requirements in Egyptian universities and
to identify organizational effectiveness level of Egyptian
universities and determine the relationship between intellectual
capital and  organizational effectiveness of Egyptian
effectiveness in the light of the intellectual capital approach.

The Research adopted the descriptive method which
includes data collection to test hypotheses or answer questions
related to the status quo of the study subject.

The study made a suggested proposal to improve
Egyptian universities organizational effectiveness in the light of
the intellectual capital approach. And found that thereis
a positive correlation relationship between intellectual
capital and organizational effectiveness ,The research also
presented a number of suggestions including:

 Investment of intellectual and creative

capacities, and providing a climate that makes as

a catalyst for creativity.

« Making Use of the capabilities and skills of teaching

stuff in strategic decision - making.

o Providing an organizational climate that fosters

creativity and innovation, and reward the knowledge

achievement .

o Universities keen  on  strengthening  and

protection of innovations and new inventions.
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« Encouraging and developing positive relationships
between faculty members.

« Activating the relationship with research institutions,
companies and productive factories.

« Providing an organizational climate that stimulates
creativity and  innovation, and  encourages
students ' motivation.

« The diversity of academic activities, available to
students within the university, and to be connected
to surrounding environment.

« Motivating students to continue their higher studies
after graduation.

o The use of self - learning methods , teamwork, and
problem solving methods .

« Supporting and strengthen relationships
within the university ~ that  reflect  respectful
appreciation and mutual trust.

« The university climate should be
characterized by openness and adopting
a participatory leadership style.
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