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Obstacles that Face Female School Leaders in
Practicing Change Leadership in the Intermediate
Schools of Jeddah

Prepared by:
Mustourah Abdullah Jarad AlZahrani
Abstract:

The research aimed to identify the obstacles that
face female school leaders in practicing change
leadership in the intermediate schools of Jeddah, and to
investigate the differences in their perspectives due the
variable of the number of years of experience. The
research used the descriptive and the comparative
descriptive  research methods by applying a
questionnaire to a sample of (130) female school leaders,
which count for the whole number of female school
leaders in the intermediate governmental schools in
Jeddah.

The research reached certain results among them
are the following: there are many administrative and
technical obstacles that face female school leaders in
practicing change leaderships in Jeddah’ intermediate
governmental schools, there are no statistical significant
differences in the mean of their responses due to the
number of years of experience variable except for three
aspects of administrative obstacles namely ; school staff
lack of belief in change management and their
unwillingness to embrace it, lack of sufficient data and
information needed by school leaders to initiate change,
the effect of personal relationships on making unsuitable
administrative decisions for school leaders who has less
than five years of experience.

Based on the results of the research, the researcher
suggested some recommendations among them are the
following: increasing the number of the developmental
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and training programs for female school leaders,
providing a suitable climate for change to decrease its
resistance among school staff, motivate the outstanding
leaders financially and non-financially to achieve change
objectives, involving school leaders in decision making,
approving school finance systems in public schools to
diversify school finance resources and overcome finance
obstacles, providing school leaders with the appropriate
power to implement school change, and engaging the
private sector in providing school facilities such as
electronic devices, networks and computers needed to
lead school change.

Keywords: Leadership change, Female school leaders,
intermediate schools
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