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A Suggested Mechanisms for The Quality of
Educational Services at Beni Sueif University in The
Light of The Critical Success Factors Approach.

Hisham Sayed Abbas

Lecturer of Educational Administration, Faculty of Education -
Beni Suef University

Abstract:

The research aimed at identifying how to achieve the
quality of educational services at Beni Suef University in the light
of critical success factors through presenting the theoretical
foundations for the quality of educational services in universities,
and the approach of critical success factors and its applications
in universities, and activities to define critical success factors for
the quality of educational services in universities, and the
research used the descriptive approach Through studying
activities identifying critical success factors for the quality of
educational services at Beni Suef University, where critical
success factors were identified at the university level as a whole,
and collecting data on them by reviewing the documents issued by
them and holding personal interviews with Managers of the
executive departments responsible for providing educational
services, Analyzing this data and making lists of supporting
activities and polling the university’s academic leaders about
them and their number of 256 academic leaders, or 27.6% of the
original community.

The research reached the derivation of critical success
factors to achieve the quality of educational services at Beni Suef
University, which is represented in providing the appropriate
infrastructure to provide educational services at the university
and to maintain them periodically, to pay attention to students’
complaints and suggestions about educational services provided
to them and to put the necessary mechanisms for that, and to
employ information technology tools and techniques in providing
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services For students, and to develop a plan to market
educational services inside and outside the university, And
selecting workers who present educational services and their
professional development, motivating them to provide better
educational services, and supporting community participation by
civil society institutions and businessmen in providing financial
resources to improve educational and research services at the
university, then reaching mechanisms to implement each of these
factors, and presented the requirements for their implementation
that are organizational, material, financial, and human
requirements, and then identifying the obstacles to implement
these mechanisms and ways to overcome them .
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