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Improving the Public Secondary School Performance

in Egypt in the light of organizational slack dimensions
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Faculty of Education - Ain Shams University

Abstract

The current research aims to reach The Suggested
Procedures to improve the Public secondary school
performance in Egypt In the light of organizational Slack
dimensions in order to achieve its a sustainable competitive
advantage, Organizational Slack is defined in the context of
the current research as A new management trend can help
the school develop its long-term performance, Through the
optimal and efficient investment of the available resources
and the potential use of surplus resources, and to find
alternative competitive strategies that enable the school to
respond to internal pressures or constraints and meet
external challenges to achieve a competitive advantage and
ensure their survival and continuity, Improving school
performance is also known as a process in the context of this
research A reform initiative in school practices to change
the current level of performance to improve the quality of
teaching and learning processes and to reach a better level
of desired outcomes in light of the optimal and efficient
investment of its available organizational resources.

The research problem is determined by the following
main question: How can the Public secondary school
performance in Egypt be improved In the Light of
organizational Slack dimensions?

To answer this question, the research depends on the
descriptive approach as a basic approach in addressing the
research axes, which is as follows:

First: Organizational Slack and its role in improving the
Public secondary school performance: a theoretical frame.
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Second: The current state of the Public secondary school
performance in Egypt.

Third: The Suggested Procedures to improve the Public
secondary school performance in Egypt In the Light of
organizational Slack dimensions .

Keywords: Organizational Slack, School Performance
Improvement, the Public secondary school.
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