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Creating the organizational climate for applying
knowledge management processes:

A case study on the Managers of public secondary
.schools in Qaliubiya Governorate

Abstract:

The objective of the current research is to identify the
nature of the organizational climate, knowledge management
processes in the general secondary school in Qalioubia, so a
questionnaire was designed that consisted of two main axes:
The first axis: It deals with the dimensions of the
organizational climate. The second theme: Dimensions of
Knowledge Management Processes The descriptive approach
was used by the researcher. This study was applied to a
sample of 127 individuals at the general secondary education
level in Qalioubia governorate, The researcher also used
data analysis statistically statistical program package Spss,
The research reached a set of recommendations and
procedures to create the organizational climate for the
implementation of knowledge management processes in the
general secondary school, the most important of which are:
Develop a strategic message and vision based on scientific
principles that are compatible with knowledge management
strategies, And provision of adequate financial allocations to
implement knowledge management processes Also, effective
incentive systems should be created for those with
outstanding performance, The need to give workers time to
exchange ideas and collectively, As well as providing a
modern communication network for the exchange of
information among all individuals within the school.
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