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Utilizing Action Research to Enhance Lady Leaders’
Management of Organizational Conflict in the University
Workplace
Noha Elassy
Associate professor of Comparative Education and Educational

Administration, Faculty of Education, Suez Canal University
Nm_elassy@yahoo.com

Abstract:

The aim of the study is to enhance the styles of management of
Organizational Conflict (OC) that are used by lady leaders working at
universities, both academics and adminstrators. To achieve this
purpose, two female teams are chosen as the study sample, one of
which consists of 7 academic lady leaders, and the other of 6
administrative lady leaders at a singular university, to apply an action
research plan to enhance their management of organizational conflict
at the university as a work place. The data was collected through three
research tools: questionnaires (before and after), semi-structured
interviews (individual and focus groups) and reflective journals.

The study presents a conceptual framework of both organizational
conflict management and the nature of action research. Consequently,
a field study was presented and an action research plan design with
three phases was proposed by the study sample, in order to improve
their usage of organizational conflict management styles. After which,
the two teams of lady leaders applied the proposed action research
plan with the implementation of two cycles. Subsequently, they
assessed the results of their applied plan to show the extent of the
improvement of their ablities by the usage of different styles of
managing OC at the university workplace. Through analysis of the
research’s results, mechanisms of enhancing the management of lady
leaders, whether academics or administrators regarding organizational
conflict management in the workplace were suggested.

Keywords:  Action  Research, Organizational  Conflict
Management, University, Lady Leaders
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