2019 Gulawil - &g pdadly Sl suall Oleie plaad g /o

]
| 295 |

LanalsY) alud) oluhy (sl dagail) SaLEY
(asdl) daalay ls Ay )
s
ollis Ol (e
Ligsil) B ol M
poakl) daala — Ayl A4S asledl) clubig

tadla

sl A geaill Cilss Gam 3y e Auball ASEe Cues
G (el Taalll Sylanes giny (e agaill dasls LIS AualSY) clalial)
GLS G allally Aol Cplatll Canag salidll & lelall AS)L
(loslaall Laslys gy (8 pgeal ] ALaYL @iy daalal)
daalall 458 3)lsall dpatil daaly dulis bt

LAl ehiind DA (e asdll dasls Als Aulp ) Ciag
o Cigislly cduannlSY) lgaludly daalall Lo Laa¥ly Loabaid¥ly duoll)
L elmel Sl dgag e Al ALY clug) sl dusarll 5oLl xilg
agad] Logatill 5oLl lusjlae Ggaiail dajihe @l ) Jeagill ¢lgy (il

LS LIS oyl Le eliae] (e die e Zuhall ciah
casdll Aaalay aslall lag caglally celaa¥) dedll dadlly cdel)l
La0lSY) L1 slugy g dgenl) saldll Gljlas of N ciliag
Al Al Ay ClehaYl s U il Gy 15 a gl dealay
NS @b Gesd dgmy ) Glag LS cJlal) dapls & aplay) ol
d5ms 0 b . alall sl i Ty Gupul) A eliac] oy Ailas)
Aaleial) lojlaal) 481 laty Lad Aiall 2Dl ddleas) ANS @) (34,8
Oty Ay ylaY) Adladl) (ylaY) clelaY) Bylayl sluly

Agull 5y¥ Alma Aar Y ALudY el by (s gl Balyall
ISSN /2682-3489



2019 Gulawil - &g pdadly Sl suall Oleie plaad g /o

| 296 }
Developmental Leadership of Heads of Academic

Departments ( A Case Study from Fayoum University)
Summary of Study

The Problem of this study results from the presence of some
aspects of malfunction in the performance of the academic leaders
at Fayoum University. Of such are the dominance of centralism, and
weak participation of employees in leadership, and lack of national
and international cooperation between the faculties of university
and their counterparts, as well as the incompetence in making the
best use of technology, and also the absence of clear politics for the
development of human resources of university.

This study aimed at studying a case from Fayoum University
through extrapolation of the historical, social and economic
background of the university and its academic departments, and
identifying the status quo of developmental leadership of the heads
of academic departments according to the viewpoints of the
teaching staff. This is carried out with the objective of identifying a
mechanism proposed for the achievement of their developmental
practices.

The study has been applied to a sample of teaching staff at
the Faculty of Agriculture, and the Faculty of Social Work, and The
Faculty of Science, and the Faculty of D Arabic Language Studies
(Dar Al-Olum),at Fayoum University. Furthermore, the study
concluded that the developmental practices of heads of the
academic department at Fayoum University. Their practices were
based on the following order: administrative measures,
administrative effectiveness, method of management, and nature
of communication. Moreover, this study has demonstrates there are
differences of statistical significance between the heads of the
academic department at Fayoum University, according to the
scientific section variable. Additionally, there are differences of
statistical significance between the subjects pertaining practices
related to method of management, administrative measures,
administrative effectiveness, and nature of communication.
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