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Abd Elnasser Mohamed Rashad Hisham Sayed Abass
Abstract

research Try to know: What are the job competencies necessary
for academic leaders in Egyptian universities, The research used
the descriptive approach, as it is the most appropriate approach to
describe the theoretical framework by presenting theoretical
foundations related to the functional competencies of academic
leaders in universities, and it deals with the emergence and
importance of competencies, the characteristics of functional
competencies, types of functional competencies and its fields, and
the presentation of the three challenges related to the
internationalization of university education and globalization,
competitiveness, and monitoring the reality of the selection of
academic leaders in Egyptian universities and the methods of their
selection according to the Law of Universities Regulation No. 49
of 1972, and programs of developing academic leaders in Egyptian
universities professionally, and knowing the opinions of The
experts considered the functional competencies of the academic
leaders in the Egyptian universities, and the twenty-two professors
took into account their choice of three basic considerations,
specialization, filling the academic leadership positions, and
participating in the quality activities related to the academic
leaders.

The research reached to develop a suggested proposal launched

from two types of premises: theoretical premises that were
represented in the obedience of global challenges facing
universities, interesting in activating the process of selecting
academic leaders as considered real premises of the university, and
the development in the requirements of occupying leadership
positions from competencies to competencies, as for the local
premises, It is represented in the successive amendments that
occurred in the law of regulating universities regarding occupying
leadership positions, and considering the project of developing the
capabilities of faculty members and leaderships as one of the
national projects to develop higher education in Egypt, and then
presented the suggested proposal for a number of The common
functional competencies necessary for selecting academic leaders
are represented in competencies specific to strategic thinking, such
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as cooperation with the stakeholders concerned in formulating a
clear vision for the future of the faculty and university. and linking
the work priorities of the principals to the university's strategic
goals, and the accomplishment care about tasks more than
influencing others, such as searching for the best opportunities to
achieve the local and global competitiveness of the university and
encouraging faculty members to develop and innovate in their
scientific research, while the competencies related to technical
packages are represented in having the ability to Employing
information networks, dealing with software, and employing data
and technological media in university educational decision-
making. As for the competencies of behavioral personal packages,
they relate to the leader’s interest in influencing others, such as
packages in Confronting subordinates with reasons for their poor
performance and motivation, having the skill of listening and
dealing with informal blocs, developing feelings of loyalty and
institutional affiliation with workers, and the competencies of
humanitarian assistance and services related to responding to the
needs of faculty, workers, and students by listening to them,
understanding their ideas, meeting their needs, solving their
problems, and communicating with them and documenting human
relations with them, as for the efficacy and personal efficacy of
dealing with difficulties and direct pressures such as emotional
stability in facing crises, and overcoming obstacles that hinder
members of the training body Reyes reported doing their work, and
sticking to hard decisions.

key words

= Functional competence
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