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Abstract

The main objective of the study is to search for the application of the
European model of excellence as an approved global mechanism for the
self-evaluation of governmental and private institutions, which through
applying its criteria and indicators can achieve excellence in higher
education institutions in Egypt.

In order to achieve this objective, it was necessary to clarify the nature of

excellence and the nature of the European model of excellence as one of
the most important and most important global mechanisms adopted for the
self-evaluation of institutions, what is the institutional performance in
higher education institutions and then the dimensions, criteria and
indicators of excellence of the European model of excellence in terms of
methodologies, Which are: Standard 1: Leadership - Standard 2: Strategy -
Benchmark 3: Employees - Benchmark 4: Partnerships and Resources -
Benchmark 5: Operations - Results: : Human Resources Results - Standard
8: Community Outcomes - Benchmark 9: Key Performance Results).

The second is the cultural analytical dimension to show the strong and the
cultural factors responsible for the current state of the educational
phenomenon. The third is the comparative comparative interpretation to
identify the differences and differences of the educational phenomenon in
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the research countries. The second is the descriptive dimension of the
educational phenomenon, Fourth, the predictive dimension of the proposed
procedures for developing the research phenomenon in countries with
problems and the indicators that enable the institutions of higher education
in Egypt to self-evaluation in light of the criteria and indicators of the
European model of excellence, In addition to identifying the most
important challenges that hinder the achievement of a number on the scale
of excellence according to the European model of excellence, the study
presented the criteria and indicators through which the self-evaluation is
carried out according to the European model of excellence.
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