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The Effect of Applying the
Fundamentals of Lean Manufacturing
on Competitive Advantage Strategies:

A Field Study
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Abstract

This study aims to investigate the impact of lean manufacturing
fundamentals on competitive strategies. The researcher examined the impact
of lean manufacturing fundamentals on cost leadership strategy,
differentiation strategy, and focus strategy.

To achieve this objective, the study was divided into two parts: the
theoretical part to review the literature related to the subject of the study, and
the field study part to test the hypotheses by statistical analysis and designing
a questionnaire and distributing it among the study sample.

The results of the study concluded that there is a significant relationship
between the fundamentals of lean manufacturing and the competitive
advantage strategies. Moreover, results indicate that the fundamentals of lean
manufacturing have impact on competitive advantage strategies.
Fundamentals of lean manufacturing except (cellular manufacturing) show
significant effect on cost leadership strategy, differentiation strategy, and
focus strategy.

Keywords: Fundamentals of Lean Manufacturing , Competitive Advantage
Strategies , Lean Manufacturing
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