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A proposed framework for managing sticky
costs to support the cost leadership strategy:
with a case study in the Egyptian
environment
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Summary

This research aimed to identify the impact of sticky costs on the success
of implementing the cost leadership strategy in the modern business
environment, where attention has become directed towards cost management,
but the problem lies in the existence of cost elements that need special
management in order to be able to implement the cost leadership strategy with a
case study in an environment Egyptian business.

Accordingly, the research was divided into two parts: The first part: the
theoretical study and consists of evaluating the competitive strategies in light of
the requirements of the modern business environment and the role of the sticky
costs phenomenon in light of the modern business environment variables and
clarifying this through the relationship between the sticky costs phenomenon
and the cost leadership strategy, the second part: the study A case in the modern
business environment in order to determine the possibility of applying the
theoretical framework and testing the study hypotheses, by designing a survey
list and distributing it to the study sample that consisted of (133) respondents,
and the aim of the research was to propose a framework for managing sticky
costs to achieve the cost leadership strategy due to the importance of the role
The cost accounting is one of the factors influencing senior management
decisions.

The researcher found that the accuracy of measuring and classifying the
deviations of costs with increasing the accuracy of measuring sticky cost
behavior, ignoring the sticky cost behavior leads to an increase in the
expectations gap in profits, as the upward viscous cost behavior leads
negatively to the profits of the current period and positively to the profits of the
recovery period and vice versa, There is a positive impact of significant
significance for providing information on sticky costs on the implementation of
the cost leadership strategy, and there is also a positive impact of significant
significance for providing information on sticky costs represented in (expenses
- benefits) on the application of the cost leadership strategy, and there is also a
positive effect that is significant Moral to provide information on sticky costs
represented by the various financial burdens and losses on applying the cost
leadership strategy.
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