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The Effect of Using Strategic Cost Analysis in
Rationalize
Pricing Decision in the Industrial Companies
A field study
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Abstract:

This Paper aims to Study the Effect of Using Strategic Cost Analysis in
Rationalizing Pricing Decision in The Industrial companies

To Achieve This aim, The Research chapter was divided to two Sections,
The first one is to show the Theoretical Part of the Research, The Second one is
to show The Field Study of the Research to test the Research Hypothec by
distributing Questionnaire list to A random sample consists of the workers of A
group of Industrial Companies for collecting data About study Variables.

The Study Concluded that The Industrial Companies had to develop their
cost systems in order to accommodate the changes and keep pace with them,
The reason behind that traditional costing systems were unable to supply the
information which is supposed to be sufficient for the change requirements and
to be committed to its needs, This implies the necessity of adopting Strategic
Cost Analysis Tools so that they are able to meet the needs of administration
from Information that enables it to take decisions, especially Strategic pricing
decisions.

Key words: Strategic Cost Analysis - Rationalizing Strategic Pricing
Decision
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