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Summary:

The vision of the Kingdom of Saudi Arabia 2030 requires Saudi
universities to make a qualitative shift in the field of education. In
addition, to addressing the administrative issues faced by universities
such as the ambiguity of policies and work procedures, the lack of
national human resources, central decision-making, and the continuous
improvement of strategic plans in line with the variables of internal and
external environment. Through a series of strategic decisions that require
a road map to achieve excellence in teaching, scientific research and
community service. This requires developing stable plans for successful
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strategic decision-making. Accordingly, this study dealt with the process
of strategic decision-making in Saudi universities, and the need for
decision makers to provide a number of skills necessary to make strategic
decisions and ensure the efficiency of decision-making mechanism. The
problem of research was formulated in three questions: what is the
availability of the basic skills among strategic decision-makers? Is the
strategic decision-making mechanism in these universities efficient?
What are the statistical significance differences on strategic decision-
making skills among respondents of the study sample, which are
attributed to the following variables: Scientific, job title, gender?

The aim of the study is to identify and characterize the gap in the
basic skills required for strategic decision-making and to identify the
requirements for building and improving the basic skills of the strategic
decision-making and determining the requirements for developing
strategic decision-making process. The study adopted the analytical
descriptive approach of the views of 272 faculty members in three Saudi
universities. The results showed that there is efficiency in the strategic
decision-making in the Saudi universities, which are done according to
specific and clear procedures, and tend to involve the relevant
administrative levels through collective leadership style. Thus
contributing to increase efficiency of strategic planning and overall
performance improvement.

According to the study result, the long-term outlook and
discussion skills, and the ability to consult, cooperate, identify, choose
alternatives, and determine the cost and return are the most important
strategic decision-making skills. The study produced a set of
recommendations related to the subject, including the need to increase the
practice of administrative transparency in the announcement of
information related to its decisions, which is one of the most important
factors to enhance government efficiency and fight corruption. In
addition, to focus on strategic decisions that stimulate creativity and
innovation, spread the importance of following the scientific approach in
strategic decision-making among leaders, and training them on the skills
of change management ,and the ability to assess risks and deal with them,
and to set up a clear mechanism to evaluate the decisions taken, follow-up
results, adjust them when needed, and the dissemination of the successful
experiences. Thus contributing to the quality of strategic decisions taken
and achieving their objectives.
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