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Abstract:

In this research, we propose a model for the quality
engineering of rehabilitation of faculty members in order to empower
the practice of processes related to educational products and their
development in the faculties of Economics and Administrative
Sciences in higher education institutions in Saudi Arabia and Tunisia.
The proposed model is based on the social and economic model for
the engineering of management from the French author Professor
Henri Savall. The basic premise of this research is that rehabilitation
and empowerment of faculty members, are processes related to
educational products and their development in the faculties of
Economics and Administrative Sciences and other disciplines in the
various institutions of higher education, needs to be based on the logic
of Processes Management Engineering (identifying inputs and outputs
and the transformation of mnputs into outputs for quality engineering
of rehabilitation and empowerment for development) emanating from
the diagnostic process, which provide an essential inputs to the design
process of the project (of quality engineering, of the rehabilitation,
empowerment and development), and thein turn to the
implementation of the project to finish the evaluation process, of the
results of project implementation.

Success in the application of this thought of management
engineering is linked to the quality and excellence of the behaviors of
individuals and groups from faculty members and various
stakeholders in higher education institutions and the interactions
between these behaviors and structures inside these institutions. The
proposed model takes into consideration the Threats and Opportunities
in the external environment and the Strengths and Weaknesses of the
internal environment of the organizations, for a (strategic, tactical and
operational) engineering built on the basis of strategic planning,
proceeding from the Quaternary analysis (SWOT Analysis).

We will show through the diagnostic phase in the quality
engineering of rehabilitation and empowerment of faculty members,
difficulties that could hinder the faculty members to develop
educational products. These difficulties are related to the following
axes: Working conditions, Work organization, Communication -
Coordination - Concertation, Time management, Integrated training
and Strategic implementation. These themes also will be used in the
project proposal, where we will give (strategic, tactical and
operational) solutions by using the following tools: strategic, tactical
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and operational plans, Dashboard and the information systems, Grids
of competencies and management of training, knowledge and skills,
Grids self-analysis time, and Activity Contracts Periodically
Negotiable. Also through the elements mentioned above we will
provide implementation and evaluation properties.

This research consists of three parts. The first part contains:
the research questions, hypotheses, objectives, importance,
methodology and general presentation of the proposed model. In the
second part, we find the terminological and conceptual framework,
based on which we built this research where we present the
characteristics of quality engineering and how it contribute to the
rehabilitation and empowerment of faculty members toward the
development of processes related to educational product. The third
part has been dedicated to the findings of this scientific research,
where we will describe with a detailed manner, the model of quality
engineering of rehabilitation and empowerment of faculty members
toward the development of processes related to educational product in
the faculties of Economics and Administrative Sciences in higher
education institutions in the Kingdom of Saudi Arabia and Tunisia,
where we based in the practical side of our model on the practical
results of scientific research of Fakhfakh (Fakhfakh, 2012) and Maale;j
(Maalej, 2003) where was applied the socio economic model of
engineering management in one of the higher education institutions in
Tunisia. We also based on studies (Zakari and Mrabet, 2015; Zakari
and Mrabet, 2014) where they applied quality engineering into one
Deanships at a Saudi Arabia university, the study was limited to the
application of one stage which is the diagnosis. We have relied in this
aspect, on our experience since more than 18 years in the presentation
of educational products (through curriculum from France, Canada,
Egypt, Jordan ...) to scientific departments in the administrative
sciences in faculties and higher education institutions in the Kingdom
of Saudi Arabia, Tunisia and the Kingdom of Bahrain.

Keywords:

Quality engineering, Quality engineering of rehabilitation and
empowerment of faculty members, Process approach, Development of
educational products, Scientific departments in the Management
Sciences, Institutions of Higher Education.
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