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Abstract

This research presents a proposed framework for rebuilding the
competitive advantage of firms after the negative effects of the spread
of COVID-19 worldwide. The research also presents practical steps to
apply and implement this framework in firms with a mechanism that
allows achieving the best results within the framework of achieving
strategic goals, and this research relied on strategic cost management
tools to achieve cost leadership, as a competitive strategy aimed at
rebuilding the competitive advantage of the firm, and this framework
was developed to consist of five different stages, each stage
representing a necessary and important step for the next stage, the
stages of this framework were practically applied through a case study
and data were collected from published financial reports. The research
concluded that the application of the proposed framework leads to the
establishment achieving cost savings and thus enhancing the
competitive advantage, and the results of the research indicate success
in managing the crisis and quickly adapting to it and thus absorbing the
impact of the shock, by activating modern cost management tools to
rebuild competitive advantage.

Keywords: rebuilding competitive advantage, strategic cost
management tools, spread of COVID-19.
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