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hased on controllable and non-controllable factors by the manager of the
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“The objective of responsibility accounting is to accumulate costs and revenue for
each individual responsibility center so that deviations from budgets can be attributed
to the person in charge. Responsibility accounting is implemented by issuing
performance reports at frequent intervals that inform responsibility center managers of
the deviations from the budget for various items of expense.”
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"The TQM requires quality in all aspects of the company's operations, with processes

being done right the first time every time and defects and waste eradicated from
operations. Some of the companies who have implemented TQM include Ford Motor
Company, Phillips Semiconductor, SGL Carbon, Motorola and Toyota Motor

Company.” Gilbert (1992)
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“Other terms to describe this empowered approach include ‘participation’,
‘mftonomy’, ‘involvement’ and ‘entrepreneurship”,............. empowerment is
primarily intended to make the organization more responsive to changing consumer
needs and/or foster employee-driven innovation” Herbert (1998).
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“Mﬂ c ) 1 . . .
terials and purchased parts are often a major source of quality problems. a firm

pursuing lorfg-teml relationships with suppliers can benefit from improved quality and
process performance and continuous cost reductions. .. Suppliers can contribute to
quality performance in a number of ways. For example, selection of suppliers should
be based on product quality rather than price, and suppliers can contribute to the
product design process through inclusion in the firm’s product design teams, where
the suppliers provide input about the capabilities of prospective materials and parts..
Purchased materials and parts are a dominant source of process variability. Therefore,
improving supplier quality management will contribute to the improvement of the
firm’s product quality.” Flynn et al. (1995).
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“In companies that are implementing a primary emergent technique (JIT of TQM),
accountability will be redefined from the individual to the team level. In addition, the
controllability criterion will be employed lower in the organization through
empowerment. Another area where traditional responsibility accounting is different
from the emerging techniques is in the area of results-based controls. It seems the
control system is shifting from results oriented to action (process) oriented control at
the point of action, decreasing the emphasis on the financially based control measures.
Furthermore, action (process) controls emerged in response to the empowerment
phenomenon. The traditional view believes in “meeting current standards of
performance” versus the emerging view of integrated improvement features that
are ongoing and involve all employees. Hence, the finial revision of the question: In
organizations implementing one or more of the emergent techniques, the control
process will focus on supporting learning, or continuous improvement, rather than
enforcing the status quo. McNair and Carr (1991)
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“Under an empowered system, decision-making is distributed and the emphasis of
control is on self-monitoring by worker” Herbert (1998).
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«There is a danger that if performance reports include only those items which can be
expressed in monetary terms, managers will concentrate on only these variables and
ignore other important variables that can not easily be quantified in monetary terms.”
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«1t is always possible to obtain short-term improvements in cost control by
hierarchical pressure to cut costs and raise productivity, but this will eventually have
negative effects on managerial performance in the form of adverse motivational
changes, increased labor turnover and reduced product quality. The problem is that
reductions in costs are measured and included in performance reports, but the state of
the morale of a department can not easily be measured.”
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«Traditional responsibility accounting systems report only details regarding the costs
incurred by a department. They do not provide information on the quality or

importance of the service it provides.”
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“Performance reports should therefore be broadened to incorporate other variables

besides costs and revenues. Unfortunately, performance reports based only on costs
and revenues do not give a sufficient indication of the future results that can be

expected from present actions.”
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