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Type in ycur student identification number 43

Is this your first time Lo axcute the game?
Type in 'y for yes’ or 'n for no’: Y

Do you wish to name the corporation, name is limited to 10 characters

Type in 'y for Yes’ or n for No’: y

Type in the corporation name: Ahmed

Management Simulation Game

This game, like others in its field, has as its aim improving
managerial decision making skills. It simulates a medium- size,
profit-oriented firm, which you happen to be its general manager.

Your firm produces and sells a single product in an oligopolisic
market where there are cnly three other firms of similar size.
Financial statements are considered to be a major input of your strat-
egic and operational decisions and wiil be avaible on a periodic
basis. A cash flow statement, financial ratios, and a three-year
product demand prediction will also be available, =2ach for a
certain fee.

In =ntering data, Please do not use commas or dollar sign.
Type ‘¢’ to contimue: c
Basic data at the start of the game
Beginning production capacity is:..................... 495000 unit

Cost per unit of current production capacity is 3120
Cost per unit of add production capacity is $200

Beginning inventory volume 1iS:........................ 50000 Unit
Production schedule in the first period is:........... 450000 Unit
Production schedule in the second period is: ......... 450000 Uint
Selling and advertising budget last period was:....... $ 300000

Selling and advertising budget in the first period:... $ 500000
Production development budget last period was ........ $ 50000
Production development budget in the first period..... $ 100000
Variable production cost per unit last period was..... $ 30

Cash balance at the beginning of the first period..... $ 1000000

Last period’'s sales revenues totalled ................ $ 1.9E+07

Last period’s variable production cost totalled....... $ 1.55E+07

Last period’s interesst income or expense amounted to.. $ 7500

Market price per share at the start of the game ...... $ 63.15

Type ‘c’ to continue: c




ADmeda  CeLporat.oa
Balance Sheet
At the Beginning of Period 1
Assets

Zurrent Assets:

Cash . ... . . $ 100000¢C
Net accounts receivable..... 3500000
Inventory . ... ... ... ... ) 150000¢C
Total Current Assets 1.2E+07
Plant and equipment.......... S S5.94E+07

Less: Accumulated Dep...... 0
Net Fixed Assets.............  ——----=--- S 5.84E+07
Totali Assats 7.14E+07

Liabilities
Accounts pavyable. . ........... $ 8250000
Total Current Liabilities.... = ~-------- $ 85250000
Stockholders’ Equity

Paid-in capital ............. $ 6.315E+07

Add: Retained earnings....... Q

Total stockholders’ =quity... = —=--==w--- $ 6.315E+07
Total liabilities and Stockholders’ equity 7.14E+07
Type ‘c’ to continue c

Enter periodic demand growth rate (between 0 and 10) or demand
decline rate { between -1 and 0): Note: rate must be integer: 2

Make the Eollowing decisions: do not use $ sign or commas.

Selling price of product ($30 to $75) for period: 1 60

Selling and Advertising budget ($0 to $1000000) for period: 2 700000
Production development budget ($0 to $500000) for period: 2 400000
Production schedule (o to 485149 ) for period: 3 450000

Addition to plant capacity {0 to 20000 unit) for period: 4 0



£\

Do you wish to change any of the five decisions you have just made?
Type in 'y for Yes’ or 'n for no’: n

Do you wish to be provided with the cash flow statement
during the current period, at a cost of $5000 ?

Type in 'y for yes’ or ‘n for no’: y

Do you wish to be provided with demand forecast for the
comming three periods, at a cost of $5000 ?

Type in 'y for yes’ or ‘n for no’: y
Do you wish to be provided with the financial ratios, at a cost
of $5000 ?

Type in 'y for yes’ or ‘n for no’: y

Summary Report for period 1

Plant capacity . ......... ... . ... .. .. .. ... 495000 Unit
Demand for product....................... ... 205188 Unit
Sales volume ....... ... ... 205188 Unit
Ending inventory .............. .. .. .. ... ... 294812 Unit
Current period variable production cost ... §$ 30.8125
Average Variable production cost per unit... $ 30.73125
Comparative Statistics
Ahmedfirm firm 1 firm 2 firm 3
Unit price S 60 $ 42 $ 61 $ 70
Advertising cost 700000 553197 867346 416799
Production dev. cost 400000 378252 209582 416799
Market share 15 % 56 % 17 % 12 %
unit sales 205188 761941 231303 163273
Type in ‘c’ to continue c
Demand forecast for period 2 1is ... 207322 Units
Demand forecast for period 3 is ... 246179 Units
Demand forecast for period 4 is ... 285751 Units;

TYPE in ‘c’ to continue: [¢]
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Ahmed Corporation
Income Statement for Period 1

Sales revenue .............. $ 1.221128E+07
Cost of goods sold:
Beginning inventory ....... $ 1500000
Manufacturing costs: :
var. prod. costs . ........ 1.386563E+07
Prod. dev. costs ........ B 100000
Manufacturing overhead. ... 2000000
Depreciation costs ....... 495000
Total manufacturing costs..  -=------ 1.546063E+07
Total goods available for sale 1.796062E+07
Less ending inventory ... 9059941
Cost of good sold ......... aeeooa-- ) 8900683
Gross profit on sales ...... 3410597
Less: Operating =2xpenses:
Corporate overhead......... 2200000
Product development costs . 300000
Selling & advert. expenses. 500000
Inventory holding costs ... 264912
Bad debt expenses ......... 246225
Total operating expenses ...  ~e-e-o-- 3511137
Loss form operations........ ( 100540
Other income:
Interest income ............ 7500
. Other expenses: N .
Information production cost. 15000

Loss for the period......... { 108040 )

Profit foregone due to lost sales. $0

Type ‘¢’ t£o continue
Enter dividends payment (0 to $1000000), Provided that stock price exceeds $20.0
100000

Ahmed Corporation
Statement of Retained Earnings
For Period 1

Retained earnings, beginnig of period..... $0

Add: net income for the period ........... -108040
Minus: dividends paid .................... 100000
Retained earnings, end of period ......... -208040

Type ‘¢’ to continue c



Balance Sheet at the End of Period

Assets
Current Assets:
Cash

Net accounts receivable. .

Inventory

Total Current Assets

Plant and equipment.......
Accumulated Dep. ..
Net Fixed Assets..........

Less:

Total Assets

Liabilities

Accounts payable......... .
Short-term bank loan......
Total Current Liabilities....

Stockholders’
Paid-in capital

Equity

Add: Retained earnings....
equity. ..

Total stockholders’

Total liabilities and Stockholders’

Type 'c’ to continue

LY

Ahmed Corporation

L. S 5.94E+07
A 495000

S $ 3152842
L. 7879555

L $ 6.315E+07
S -208040

equity

c

Ahmed Corporation

Cash Flow Statement for Period 1

Beginning cash balance ...
Funds from operations:

Add:
Depreciation
Net loss

Total funds from operations

Sources of funds:
Decrease in receivables

Total funds avaible.......

Uses of funds:

Decrease in accts payable
Increase in inventory ..

Dividend payments
Total uses of funds
Cash balance,

Increase in short-term loans..
Total sources of funds ...

5097159
7559941
100000

495000
108040 )

3590585
7879555

4
L

Uy

100000
5909415
9059941

1.506936E+07

S.8905E+07

1.10324E+07

5.294196E+07

$ 1000000

386960

1.147014E+07

1.27571E+07
100000



(1)
(2)
(3)
(4)
(5)

(1)
(2)
(3)
(4)
(5)

(1)
(2)
(3)

(1)
(2)
(3)
(4)
(5)

(1)
(2)
(3)
(4)
*

L

Financial Raios
A: Liquidity Raios

Current ratio
Quick Acid ratio
Receivables days
Inventory days
Payment days

wonononn

B: Activity Raios

Receivables turnover
Inventory turnover

Net working capital turnover
Fixed asgsets turnover

Market share

oo

C:Production Capacity Raios

Capacity utilization ratio
Inventory to plant capacity
Sales to plant capacity

on ot

D: Profitability Ratios

Gross proit to sales

Net proit to sales
Operating Expenses to sales
Return on total assets
Return on equity

[ I T I (]

E: Capital Structure Ratios

Liabilities to total assets
Liabilities to equity
Times-interest earned
Market price' per share
Absence of interest expenses

oo

*

1.365919
.5447062
56.32426
53.38886
20.46469

1.597891
1.685745
3.049641
.2081278

Times
Times
Days
Days
Days

Times
Times
Times
Times

1.156518E+08

90.90909
59.55798
41.45212

27.70303
.8775692
28.51967
.148637
.171367

14.91381
17.52789

62.5598

Do you wish to abort the run at this time?
Type in 'y for yes’ or ‘n for no’

Y

T
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