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Abstract

The aim of this study is to investigate the relationship between organizational
climate and organizational conflict with the administrative staff at Palestinian
universities in the Gaza Strip, and to identify the orientation of employees towards
the prevailing organizational climate, and to achieve the objectives of the study, the
researchers designed a questionnaire Poll of the study sample, consisting of
administrative employees at Palestinian universities in the Gaza Strip of (300)
employees have been selected in a stratified random from among (971) employees

which is the total study population.

The study concluded the following results:

- The orientations of administrative employees toward organizational climate overall
positive medium.

- Low level of incentives for workers, and that incentives are not fit the achievements of
workers, and focus more on the side of disciplinary actions rather than e rewards.

- The orientations of Administrative employees is Positive towards “organizational
structure, systems and work procedures, leadership style, communication style”, and
neutral towards (organizational justice, and participation of workers in decision-
making).

- The existence of versus relationship medium statistically significant between each of
the (organizational structure, syslems and procedures, leadership style,
communication style) and organizational conflict.

The presence of a strong inverse relationship statistically significant between each of
the (organizational justice, incentives, participation of workers in decision—making) and

organizational conflict.
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There is a strong inverse relationship between organizationa! climate and organizational
conflict.

- The most effective variable in the organizational conflict was found to be “motivation”,
One degree increase was relevant to (.1Y degree decease in the conflict.

The study provides the following recommendations:
The need to increase interest in organizational climate in all its dimensions because of its
effective role in achieving the Palestinian universities objectives and its direct impact on the
level of conflict, and evaluative assessment of a university from time to time, and to review
the policy stimulus in place in universities, and activation to be based on objective grounds in
accordance with the principle of merit, efficiency, effort, and the use of the principle of reward
and punishment, and to develop a fair upgrading system to provides opportunities for job

advancement.
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