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The Impact of Business Strategy on Strategic Management Accounting
A field study of the Egyptian environment

Dr. Nasr Taha Hassan Dr. Magdy Melegy Abdulhakim Melegy
Lecturer, Department of Accounting Faculty of Lecturer, Department of Accounting Faculty of
Commerce, Benha University Comumerce, Benha University
Abstract:

This paper aims to examine the impact of corporate strategy on a strategic
management accounting (SMA), and how it associated with the company's
performance. Tt is expected that the design of management accounting systems in line
with the company's strategy lead to improve its performance. To examine these
relationships, this study addressess two dimensions: first is to identify the
organizational configurations in Egyptian business environment and evaluate the
performance of these configurations according to a holistic approach. The second
dimension is to examine the association between SMA and business strategy according
to a contingency approach. Survey was utilized to collect data required to analyze the
dimensions of the study through the sample of ( 148 ) financial managers in Egyptian
listed companies.

The results showed that there is no association between (SMA) and business
strategy, and it is not reflected on the company's performance. Also, the results
indicated that Egyptian companies use a large number of strategic management
accounting techniques, as well as the diversity of strategy choices. The most important
techniques are the value chain technique, followed by customer profitability analysis
method and target cost method. In addition, the results of the study reflect an
agreement a holistic approach and a contingency approach.

The study provide important information about the organizational
configurations with respect to the strategic choices and (SMA) practices from the
standpoint of the configurational theory in the Egyptian business environment, as it is
the first study may present this analytical view in the Egyptian environment. On the
practical level, the results of the study can help managers to select appropriate SMA
practices and strategic choices in the light of the diversity and multiplicity of available
variables.

Key Words:

Corporate strategy, strategic management accounting, corporate performance,
configurational theory.
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TOA | TA | SMA Sp SM MO SF ST
. s - Pearson
248 | ,108 | -.013 | .097 |-.209 | -.145 | .248 1 Correlation .
.002 | .192 | .877 | 239 | .011 | .078 | .002 Sig. (2-tailed) S
148 | 148 | 148 148 148 148 148 148 N
- Pearson
.020 | .147 | .116 | -.040 | -.089 | -.095 1 248 Correlation .
805 | .074 ] .161 | .630 | 284 | .250 .002 | Sig. (2-tailed) 8
148 | 148 | 148 148 148 148 148 148 N -
Pearson
.023 |-.134| .014 | -.045 | .049 1 -095 | -.145 Correlation
782 | 105 | 868 | 586 | 551 250 | 078 | Sig. (2-tailed) | MO
148 | 148 | 148 148 148 148 148 148 N
+ Pearson
121 1-.052) .003 | .091 1 .049 | -.089 | -.209 Correlation
142 | 533 ] 969 | 271 551 | 284 | 011 | Sig. (2-tailed) §M
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Pearson
-.109 |-.054| -.016 1 091 | -.045 | -.040 | .097 Correlation Sp
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- 148 | 148 | 148 148 148 148 148 148 N
Pearson
-.046 | .043 1 -.016 | .003 | .014 | .116 | -.013 Correlation
580 | .603 "848 | 969 | 868 | .161 | 877 | Sig (2-tailed) |oMA
148 | 148 | 148 148 148 148 148 148 N
Pearson
.106 1 043 | -.054 1 -052 | -.134 | .147 108 Correlation
202 603 | 515 | 533 | .105 | 074 | .192 | Sig. (2-tailed) | A
148 | 148 | 148 148 148 148 148 - 148 N
' - Pearson
1 106 | -.046 | -.109 | .121 023 .020 248 Correlation on
202 | 580 [ .188 | .142 | .782 | .805 .002 | Sig. (2-tailed)
148 | 148 | 148 148 148 148 148 148 N

**, Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 leve] (2-tailed).

Jelnlas o Ll Aapdsg 4$)3) anag JaeVl dundlind Cliial Y SLaaY

;Y Jalat Y-¥—p

o g G UadS bl sl i Aafis (Y) oy JS gratagyy Jaladl] ol 250 el sy
el apldall il 3 A e (Slay g 3saill

Normal density

<YeVo




ekl gigil jlasd (Y) o) Je

s LYl plaatuddy jlaniyl HLARS ehal o3 28 jlaatyl pi o ACE ol HE5 pae G,
sl A e L8l o Oyl oSy Iy Appmsall HLEST il 8 R et o] e A Ll
A Eb gy pie dadill sl Sua g ipall 8 cadll HLas) el o3 LS aptan kbl
s (VIF) jlaal elya) o3 (multicollinearity) itud) cdusial g BUGI a5 e LAY,
zan 5 +(1.26) 3a (VIF ) 3 o 5l of i KAL) OB 3gag pae 40405 peaia s
cehaadl laany jlaal s (1Y) dgas
AY) iladill pdial jlaady) Jiad @il (1Y) o) Jgsa
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Strategic management accounting

CFA Competitor financial analysis
R&D Research and devlopment

CA Customer analysis

ST Strategy type

SF Strategy formulation

MO : Market orientation

SM Strategic mission

SP Strategic position
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Descriptive Statistics Ll

Descriptive Statistics

Std.
Deviation | Mean | Maximum | Minimum | N
45257 1.1622 3.00 1.00 148 Q11
.90341 2.9865 5.00 1.00 148 Q12
53280 2.6486 3.00 1.00 148 QL3
1.26755 3.4257 5.00 1.00 148 ST
63429 2.6306 4.33 1.33 148 SF
70423 3.3902 5.00 1.50 148 MO
1.68359 3.4527 5.00 1.00 148 SM
1.52631 3.5608 5.060 1.00 148 5P
31536 3.0928 3.87 2.20 148 MAT
.50603 3.1838 4.40 1.60 148 MAP
1.21340 | 3.3243 5.00 1.00 148 ROL
1.21739 | 3.0878 5.00 1.00 148 CS
1.28527 | 2.9662 5.00 - 1.00 148 PD
Valid N
1 (istwise)
Dl faaiyi-
regress varl8 varll var12 varl3 vari4 varl5 varl6 varl7
Source| SS df MS Number of obs = 148
+ F( 7, 140) = 038
Model| .193011723 7 .027573103 Prob>F = 0.9100
Residual | 10.0312453 140 .071651752  R-squared = 0.0189
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+ Adj R-squared =-0.0302
‘Total | 10.224257 147 .069552769 Root MSE = .26768
varl8| Coef. Std.Err. t P>t [95% Conf. Interval]

+

varll| -.0054347 .0195585 -0.28 0.782 -.044103 .0332336
varl2| .0504633 .0363904 1.39 0.168 -.0214824 .122409
varl3 |- .0098583 .0320509 0.31 0.759 -.053508 .0732246
varl4| .0025451 .0137943 0.18 0.854 -.0247269 .0298171
varl5| -.0021065 .0148837 -0.14 0.888 -.0315323 .0273194
varl6| .0045478 .0105639 043 0.667 -.0163376 .0254331
varl7| -.0277053 .0500998 -0.55 0.581 -.1267553 .0713448
_cons| 2.953708 .1914027 15.43 0.000 2.575295 3.332122

ANOVA
Error Cluster
Mean Mean

Sig. F df Square df Square
.000 22.948 143 1.006 4 23.084 ST
841 354 143 410 4 .145 SF
.001 4.694 143 451 4 2.115 MO
.000 244.319 143 372 4 90.871 SM
000 48.283 143 1.019 4 49.191 SP
507 831 143 .100 4 .083 MAT
.525 .804 143 257 4 207 MAP
.000 7.916 143 1.239 4 9.809 ROI
.000 25.626 143 .887 4 22.741 CS
000 5.795 143 1.461 4 8.468 PD
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