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Abstract:

The purpose of this paper is to test the degree of variation in both High
Performance Work Systems and Psychological Empowerment among Service
Districts Employees in Dakahleya Governorate according to the nature of the
activities of these districts. In addition, to explore the relationship between High
Performance Work Systems dimensions and Psychological Empowerment.
Primary data was collected based on a questionnaire collected from a sample
consisting of 356 Employees, among them was 288 valid surveys with a response
rate of 80.8%.

The research results indicated that there are significant differences among
working at these Districts in High Performance Work Systems and Psychological
Empowerment according to the nature of their work activities. Moreover, there are
a significant positive relationship between the dimensions of High Performance
Work Systems and Psychological Empowerment. In addition, this research
concluded that Ability-enhancing HRM practices and Opportunity-enhancing
HRM practices are the most predictive of all dimensions of psychological
empowerment. However, Motivation-enhancing HRM practices can only predict
both Meaning and Competence dimensions.

Keywords: High Performance Work Systems (HPWS), Psychological Empowerment,
Service Districts, Dakahleya Governorate.
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