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The objective of this research is to link the value engines and the cost drivers
of the production activities of the Firm in order to realize the strategic
management of cost from the value perspective. Application on the Dakahlia

Spinning and Weaving Company (DETEX) in Dakahlia Governorate, Egypt.

The problem of the current research is to determine the strategic drivers

that affect the cost of production activities and to link them to the value engines
of those activities. Thus, the productivity of these activities can be measured by
the value added, so that value added can be used as a more acceptable criterion
for allocating resources. This research is attempt to answer the following
question: Can value-added analysis be used as a tool to manage the cost of the

enterprise's productive activities from a strategic perspective?

The results showed that cost management it one of the most important

strategies adopted by the company to achieve added value.

It recommend to focus on the dimensions of strategic cost management and

value analysis that affect the productivity of an enterprise in its order; value
chain as a dimension to strategic cost management, and value engines as a

dimension to value analysis.
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