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Determinants of the application of the continuous progressive improvement
system (Kaizen) An applied study on the wood products industry

By Dr. / Abd Al Rahman Osman Abd Al Rahman Osman
Higher Technological Institute Tenth of Ramadan City Branch Matrouh

Abstract

Industrial companies in most countries seek to reduce their costs in order
to achieve competitive advantage. New and effective methods to reduce
costs are the method of continuous improvement (Kaizen). The researcher
conducted a survey on the timber industry and the question of the study
problem: Is there a relationship between the barriers to Kaizen's activities
and the continuous progressive improvement (Kaizen), are there
differences between the production divisions and the administrative
divisions with regard to the catalysts for Kaizen's activities, is there a
relationship between the catalysts for Ka's activities Weighing and
continuous progressive improvement (Kaizen). The objective of the study
is to find out whether the differences between the workers ‘opinions about
the barriers to Kaizen's activities currently available to the companies in
guestion, the degree of relationship between the barriers to Kaizen's
activities and the continuous progressive improvement (Kaizen), are
different from the workers' opinions on the catalysts of Kaizen's activities
currently available to the companies in question. A significant correlation
was found between Kaizen's activities and continuous improvement
(Kaizen), which is a positive relationship. This indicates the interest of the
companies in Kaizen's activities in the field of staff awareness, training
and teamwork, planning, quality control and productivity improvement,
which in turn increases the chances of applying continuous progressive
improvement (Kaizen).
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