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“The Effect of Strategic Planning and Entrepreneurial Thought

on the Performance of Organizations Applied to the Banking

Sector in Alexandria”

Abstract

The research aimed to test whether strategic planning and entrepreneurial thought
with its dimensions: (innovation, risk-taking and proactiveness) together lead to
increase and improve performance in public banks in Alexandria (under
application). The researcher used the questionnaire as a data collection tool. The
total number of recovered lists is 134 lists out of 139 with a response rate of 96%

The research revealed the following results:

Accepting the first main research hypothesis, which states that “strategic
planning and entrepreneurial thought with its dimensions: (innovation, risk-
taking and proactiveness) have a significant positive effect on the financial
performance of public banks in part with regard to strategic planning and
risk-taking, and its rejection in innovation.

Accepting the first main research hypothesis, which states that “strategic
planning and entrepreneurial thought with its dimensions: (innovation, risk-
taking and proactiveness) have a significant positive effect on the financial
performance of public banks in part with regard to strategic planning,
innovation and proactievness, and its rejection in risk-taking.

The research reached several recommendations, the most important of

which are:

Taking advantage of strategic planning to encourage leadership, better
determination to cooperate, strategic alternatives and considering strategic
planning as basis for survival in the business environment.

The senior management should be more active in adopting strategic
planning and entrepreneurial thought in order to achieve organizational
goals which in turn facilitate the growth and development of organizations.
The need to make efforts towards entrepreneurship while benefiting from
them in advancing the comprehensive development of society, as well as
the need to foster the entrepreneurship culture.
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