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The Role Of Strategic Cost Managementtechniques to Achieve Firm
Strategy : A Field Study By Using Balanced Scorecard

Abstract
This study aimed to clarify the role of Strategic Cost
Managementtechniques to achieve the firm strategy and enhancing
competitive advantages, through its interest in a strategic perspective,
concepts and modern techniques to analyze and manage the cost of the
internal and external environment perspective, which supports the value
of the cost information in the field of strategic decision-making. as the
research aims to analyze and evaluate the role of the role of some the
Strategic Cost Management techniques according to their impact on the
different types of strategies and study the relationship between those
techniques and the type of strategy that will be adopted by the firm. The
techniques that will be addressed in the study are an activity-based
costing, value chain analysis, target cost, product life cycle,
Benchmarking, continuous improvement, and total quality management.
Furthermore, this study also investigates the competitive strategies which



can be applied by the firm to achieve a strong competitive advantage. The
researcher has done the work of a field study on a sample of Egyptian
firms using a questionnaire that has been specially developed for this
purpose. The results of the field study indicated the importance of
Strategic Cost Management techniques to achieve firm strategy and to
enhance competitive advantages Through the Balanced Scorecard model.

Keywords:  Strategic  Cost  Managementtechniques, = Competition
Strategies,competitive Advantage, competitive environment.
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