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Troining iz beconre now r relencey hreving 14e cwn
rales and nrinelinles rrd i%s cwn phllosphy. And invier
off i4r Yein one of hunrn mcilencesy 1t i sabiect %0

-

theorfan rnd In enplied 4c wverloun Plelds,

In t=e developins countries, treining is loolad npon
reor celf-iaporing thins witis reprrd to lnedequrey of rte-
rirl, humnn tecinierl pownihllitles ~nd Inrhilit: Y0 reiiieve
tre ronirectionn of such steten in view of %he *rﬁt:inf he—

ing » etlef merng of soeclel rnd economic develonnent.

v

The precert reserrsi includes the follawing pointe

The lecnirg of Treining, rnd The difference betveen

Training o nd Bduerntion

™e vord trrining refers to the sensze of chrinpn,
fevelonmanty Les lie TNerch & Elon Clerk define it in their
book, neyeliology in businero "Troining ineludes sny process
decipnad 4o change the enployeds perfor1nnce 80 thnt e 1o
better rble the fulfil ithe densnds of his job or the objce-

"(1).

tiven of the businere fira

Trrininz: experts in U.S5.4., are sgreed on the trroining

3]

r,

bein~ the nroceess of chrnging people, concerning thelr skill:

hehrvicnr, nttitudas rad khculed;e.(2).

(1Y Les lile Berch & Elen Chnrk : Psyciclogy in busines
e srev il bhook seaprny LY. 1959 Frloo,

(2} Tie cenir-l orgrr for ehaniz-tlion enid rdainiztre-tion
trriaﬁné pecirllists orosren. 1976,
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Tlere ia sncther definition fart treining iz the
creeeo v Llel encbles tnose wewo perfora sny wors o regulre
Thle llrodoi the Gevelopaunt of toelr knowlegge :nd
oruon oot king then rceoquire experiices nod by rricin tleir
lavel o ;;;:viour.(l)

sreq bt fereoin,; dellnivicns vwe ern cuncluce r oy,

1ot ot dnde o in not the pooccon of educrtlion, becruse

i oooohae to coowaaln = o crowy of exills ond oLl .ter
3 ot D Jiela of work cud scas=tilaes t..io doees ot dve

plooir wevea rieg, Indivicar ln for perforalng oo certrin [ob

i certoin Tield.

wLie goneluaion 1s clecr in tue industrisal fielid, : d

T rLesd of Mancticos o4 Fobs wnielh indivicusnl:s old

Ange thelr stugics ot tne universities nnd

i ititutes.

I: trese unilversities nnd Institutes thney receive

Lile subjects snd knowledge coanfined te thnelr brancaes

of vper: tlezotion, buat perforanning cach jobg effecientl)

v oraillfully cen be uchieved throazs tredning whicn ey be
couridenrd the link betwean culture and different professions
i st ie to suy thet treining is the tool woien stren -
toane rud conliras the elfectivness of eduentivn, aey it is

o oopplesentary necescity for reselizing success.

(1) ifiuacd Tone 3 Chasrter and the necessity of training in

socicaliet QOCthJ, Ceiro 1947 F. 5.
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dodern Training Policies

By trecining policles we mecn methods ond teeihiniques
vilen fhe institutions and orgrnizetions sdopt wita regrrd
to different treining processes. This policy arises from
tie ddeology and phileosphy of the orponization in order to
exprece the objects and ettitudes which this orgenizetion

alie to reelize.

Jodern treining pelicies express tueamselves in the
followin,. processes
lo Treining planning.
2~ Treoining executicon.

3~ “Proianing follow-up end evclus tion.

Treinin. Plrnning :

o S ey g et i o
Treining plonning and the extent of itc succes:
depends on treining needs waicil consititute the nll cirnaes
chd developilent to effect in the Laowledge stiitudes okills
crd e vicur end to meke persons eble to cornvery their

proble.o.

Trrinin: reede taxe three uasin-trends :
l1- Nknovledge ond experisnces,
2~ Ozills zad job performcice.

3~ 3Benovioar 2nd sttitudes.

dow vee recosnize training needs

Trrizning needs ususlly encwer twe laportant questione:

Firet 1 Wie cre tie persong tunt cre in needs of trailnin s

Wg—z This PDF was created using the Sonic PDF Creator.
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Secont ¢ %ipt is fue «ind of treining the individunls re

5 need rng wiact is its rance ¥

There rre aeny sourcers wirtien eneble us to reco tlze
rreiniang needs.
A)Y Jobu deceription.

The direct contact witiy lesds.

L4

3

Taue conurl efficisncy rcports.
Follow-up nnd inspection reports.

The individuesls thencelves.

2 tfv

Mhe success of the twxining process depends on tue
grrct deteraenstion of training needs mnd it is the first
ctep in toe process of designing tralning progreas for
differcnt levels and for tecting the sulteble troining

tecimniques for tiese DProjrnnie

e scsic principles of treinin.

‘Preiaing depends on sone besic principles wileh auct

we trlken in ccnnideretion wihen deteraining treinin; necds

ol oproprring the different plens. These rre
1= frr Laing auct he pursocetal, thot is to ooy 1t ueetr

o

cpecilic boninlng leeds.

1

pe ler DAl 1act De ceapreilsazive wideh aerns 1Y uct cover
to dirrerent edployees in order to ennure tie inter-

rotien metueeln desds rod Subordine tes.

Seodro il aust be coatiaacls tue ¥ le to ooy 1T oawnt begin
vt toe dndivicduel fros bis Firet golding nie job noia
"mﬁt This PDF was created using the Sonic PDF Creator.
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St centlinge with bhla for prrising uis effeciency.

4= Dreining aust be grrded, tiant is to scy it aust beoin
with tue siiple theoriticnl cubjects and end with 4iffi-

41t ond prretierl onea,

5= Dpeluing must be in g siote of developuent, thlcs

o~
aiole Zoes with the developue.tel rnoture of life i4s relf.
f= Wreining aust be precticsl tict ir to ery céainistrrtion

o treining through o reelicstic mry.(l)

Treluln: execution sicrts sfter the end of prepuring
trolaiv s pleny, cnd it depends on $ood sapervisor: rud
evceutlives wi.o aust be rs ven dersnl stetes in his book

Wine cuccessful supervisor"(a);

1= Paople uuut alweys understand clecrly wint is expected
of Liedy wiet theorpgenlzotlon stende for, How it ic
orpenized 1t's functicns ite luws.

2= People snould be encourgced 1o iaprove tieacelves.

3- People should heve cpportunifes to show tist they eru

sceept prerter respounsibilitiecs.

(1} The Centrsl orgen Tor cdainistretion and organization
trrinin, speclinlists pro.rea, op. cit,

(2) %111%ic:4 Ven derselr Tihe cucgessful superviors in
ceveraaent and buslnens, lcrper Row publishers IT1.Y.
1962 PP. 25136,
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4~ Lcople aust be eble to tluulrte tue treinees luiere.t

in study.

M experts of treining go wherd with soae laportc.t
priteliples Tor treining executlon rs follovv-‘l)
1- The logicel cequence of cubjectas.
2- Tiie rid place needed.
3~ low for tr:iuing teciwmigues succed in citrecting the

tr tece nitention.

Trcining follow up end eveluciicn

Mie Tollow up alas rt the execcution of sroinin. plen

acelng cure that 1t is golng on the proper way for reoldne

in, its fTinel sias.

Lvelustion elas principelly nt evalusting treinin_

pre_riak, trvinees, troiners.

e e of evelurtion ¢

1- Ceaperrtive evilurtion @ Wiich coaprren tue resulis of
ST Liing progresa Ter twe differcni groups ond rorlyscs

t.x retors of ruccess for enci | roap.

\

- D o lerdence cueets 1 Wiicl dependsr on treisee

LT In treleipe cud £0 ot extent tney ritend

(1) JSoisi. il proctor « Willira “herootun @ drolnin , & oo
wuek for line arnegers. A0L000.YL W90 PP 106:107.
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3= Térts : Some systeas depend on tnis way in order tc

everliurte nev enployecss but we cee tieb-iAis way iz

103 ruitable for sdvanced ciid cpecr Lized progre.us.
It is considered now one of tie Lest

4~ cuestionneire :
rsed for evelurtin: cll levels of eaployees i

-
ia

(1)

Voo
different courses in cone of its being well decigred.

(1) See: ... ilnrbey & 4nwsr Keryien : Genersl principles
of treininyg, Cciro, Der Ll-.ecerife, 1962,

Pp: 173:178.
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rrining lethods

Then we defined the ters “treining" we sirted 500 %
it =lrwe? - arlor cnd elficlent wey of faprovirg the ofithe
of ~te7f, increrring productivity, re-sdjurting helrvicor
rad nttituder, rnd o ol 1t io deened to he one ol Yo
roiensific aet.ods o proacte sufficieney cad erproii;

tiag SEetet's Servicer, corpriairrtions rrd re

m™e prrctlerl riudier in the field of tr-~ini:n  -wre
cu T iveod thint crgrniced treining 1s the best 1ethcd to
retieve cuch ahrn. o roomes be reguired, =ince Lt o TMactco
~11 %he plrnred retivities deripned to iaprove pro

(v

povfornrnce.

£ r : 1

Ircinin. boo different wryo rnd aethedn conoiciart
wmidl +he rednpe end cbhrrrcterictics of the troives:s, 0.8
roarropricte toe the peoxritilidies of orgrnisrtions, -n?

o % hlietents nnd thelir e

-1
|
71
ot
=
3
ooy

circuastences.

The mort imnorirnt troining veys rnd nethode orn he

rurvered in the following

e

1- Lecture Training ¢

Leeture treining ic connidered to he the nomt waied

rrd wide sprerd nethod re& nore than 70 % of the trnining

1Y &.,lenderscn, The Evelurtion of in-Service tercgiier
trrining Groom Helen Linited, London, 1378, P. 12.
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programmes on the system of lectures as a training methodsl)
becouse they are not costly and can be followed by the
grectest nuaber of students. In this method, the lecturer
agsenbles his Information then concentrstes and pours 1t

in a set of phrases that he delivers to the students within
g limited period of time, ranging between one hour and one

hour and & half.

This means thaet the positive role falls entirely on
the leciurer and not on the students who -~ as often gs not-
assuwae & peesive gttitude, except at the end of the letture

when gquestlong can be posed.

In order to avert this passive stance of the trailnees,
the modern mode of lecturing relies on tﬁe use of filas
end recordings, ond slso on the printing of the main points
covered by‘the lecfure, wonlch ore subsequently distributed

to tihe students in an attempt to follow them up.

In order to ensure success of the lecturing systea
and anaximise profit, troining experts recoumnend that all
lectures should be carefully prepared in terams of their
sequence of topics, end clerity of their aims, concerntraterg

ing on the actual needs of the students and their educetionsl

(1) &. Bashnt, Poundations of tresining, El Kahde El Arsbias
Press 19789 P, 143-
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# Te remove this watermark, please license this product at www.investintech.com



k
-
—
o
I
o
1

dunderd, os tiis ig certein to drov tue

(1)

Ao sinn oo toe interest of tae studento.

Iowvellel to tils, = nuaber of field wisite o plonis

IRV iiicaenta or other voriplrces atincied tu tne
oL oo blon U the coneern, or analfestetions ol siailor

sehlvil o vhich rre so lLagortoat o to be tue key tu the

Cdecer o of rcining metnods tont rely on tie lsctaring

A cuaner of res onrelers neld tae viev Lot tne iectur-
e 18 10t enoggh -~ by ltoeli - tc effect tne chnnges
Feoired: L% aust be adxed vita other training net.ods, in

Groos to snoure rarl benefit ond reliieve the change

i1

vegdired.

¢ clEcugdiol o

Thons we geid tial i sygiean ol orgrnloed discuzion
Lo ol Srar caler zethode of treining se it 1o corried

e L exear noe of indorar tion, of ernperierce né ol

w0 civen noaber of necple under ftoe o aldrice

Toelooer or lerdor, i oorder to ceolve indiviownl on
CLY L e, o Ae sl rniitiae Jenerrl Principles of treining

Jal e

L]
P
wr

21 oaoeil 1902s ERL D
2., helart, roundrtions of Lrrining, op.cit. P, 144,
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Vhercr s cilseusrion rellies on exchrnge of experiencecs
rrd wesreensl o involvesienvs in connection vitn o pfublect or

sroliles, it 1o necesserry tlot 1ts sableci=aitter be cericus
iaortraty rnd that the perscnr enrged in dizeuassion
rre luewledgesble sad nove solned perront l experience ryol: t-

ed to tue rullject.

Jurt-ernore, discusslons cre deened quite con. iutent
vit. tle proLleas of lecdersiip rid supervicing mecr uze
tegr ctianlcte evolution of individurl lcess, cnd rffore
oo Lndividuel with waet nee heen porined by the otlewr;
eroance e geticds of goopsrotion, rsLd subaission to tie
.o of tie apjority snds, c£loo, uplifte hwien perronr ity
Success of orgeuized discussicn rests on tue folloewing :

- Brtionel melection of the persohs v..0 Are discur-

cilon vwortny.

- Selection of the subject-untter eppropriete for

discussion.

- The posgibilities vnd erpreities of the lender of

¥
tne discuscion to orgnnice sné conduct thne structure
of debete gnd brins discussions to reinieve the

L

Gesired results; t0 srouse entiuvire: end trigger

frzedouy of speecih and exprecssion.

- Ten <oaineption of one or tve personz over %is

dilecuesriony aost of the individunle asant potivel:
<onc™ This PDF was created using the Sonic PDF Creator.
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Yoe terma “eonferencecst

21l thet ere convened,

rederren into one subjec

Lecting ¢ oglven working e

el diceussions, In dent

Junllurences nre o ivwo

Loli o duinistrotive conlere

s Lorisy derl vita sdmi
o toe arin obsiicle

calve v.oad errdicrtie thel.

covnd ®ind ig tho

|
]

iz inteaced to aeen of uubl

shd orgenised for tie

atu

sdy

i

]

t or tc poes recolutions ruoot

ti.ed rud pleay ¢né wiics rlo

1 rnd on exc.cnge o

nTurar

(e in kilnds, tihe first xinc

nces wi.ich, throcugh reco

nistrntive systens, tu

s tiaet fue, encounter,

LErTiaL

t of tie tr~ining euiferernce

e

Sorome eehoveced for tie soancriors nnd renicr, in

cidron Roelir xnovledge rnd

experience, rud to v

vwiS o t.c aont recent aecn. ased in tie Field

IR o

Ziwsooi irann of tie cc.dcrence rosusnes rerjo

(L

oohe, w L. ey to,

Cow o Lz e saaded up rr follove

Jenerrl Pri:ciples of

Coawr

wvice

of thei

rosmo
LR
O

"
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y
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Setting; off the various opinions and view points put

forverd by the meabers.

To be objective nnd free about the opinions teken by

the meabers.

To cccesionelly sumanrise the fundsaental points arrived

et by the meabers.

Role pleying :

Tole pleying is deemed to be the best, most 2ffective

'nd couvineing treining aethod to zpply the basés esnd prin-

ciples thet the individunls ucve lecrnt, as it relies on

exercining tie setunl reslity, by pleying the part of

cel

to

toll cttlitudes thaot the individuels imeglne themselve

be mcturlly in thes, ond hence sssist to gresp theoreti-

cal kuovledge snd practical application, as it equally

peraits to repect the perfomicnce wore than once. This

aethod is used with grester succese in the Tields of husan

relstione, lesdership of groups, and , equelly, in the

field oY senerml administration.(l)‘

The method end wenner of role playing requires the

following sctepe 3 (2)

Aeide ioursy, Bducetionsl .lanegemerb> Alam Bl Kotob,
1582, P. 1u7.

(2) 4. Basiet, Foundntions of treining, ops c¢it. P. 160.
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of tie insaec or the subject-matter, and

inetion of tae fundeaentel points.

- LGictrivation or the personslities that will play the

oo ond srels ring tiie witw tion at the level of the

e oters rnuG orudience to orouze thelr interest.

T

- elo plryidg regquaired rad then discussion of tie

Yiin aethod le criticised by soue, os it deannds

socdnt be grepuretion end excepVicunl gkillyg froa taose w0

gkt the e rto ol tie siituetlon, cad s therefore looked

upea ns o ertlfiicial end unneturci,
«u™ This PDF was created using the Sonic PDF Creator.
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Treining for Leadership and Supervislon

It is obviously nowedays, thaet treining in the field

of lerdership end cuperviaslon become as one of the funda-
nental weens in cdainistretive orgenisation of corporetions.
If the old view thnat considered the leanders and supervisors
to be BLorn ond not aede and not in need of training has

clopged, siease doys, to the point tliat developaent and

dentel concerne of developed countries, and developing

ercreice of trelning in lendership and supervision funda-
countrics ue well, tuat i: because lesndersinip ond =uper-
|

vicioa rre decusd to be cxille that can be learnt, ocnd slsc

w0 ort o of decling witi groups of people requiring, special
chuarreserictice and skills In Lhunen relations, o set of
Letdrs 1 telents cnd recpgocsitilities. Tnls is necesoary

to or.onise end stubllize wvork, while isuproving its condi-

(L

tions ond vircunstances.

In thic study on training and its effect on supervi-
giova, "Prveles" has proved that the supervisors viic have
Taceived - troining prograude on children's geuwes are in
nigher spirits then before, cnd their use of dewocratic
metnods in erguing ond discussions, &g has been roiced the

stonderd of work ond exercive of group sctlivity througn

(1) . Bl-Gohery, Sociclery of .Janogement, Dar El Jearif,
O iro, 1983, P. 151.
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1)

aocler tion inslde tie sroup. And 1T supervision weans,
poovs exapleoined esrlier on, the crt of work from the others,
she siodern treining policiez in the field of supervising

Lesw o la ot the adevelopuent of cupreity to leed and galning
cerrunas frao the others.; vo they sleo aln et receiving

vud "obeering" directives, nimplifying and iaproving work,

soady cowditlone Lly #ia ot accern plans of supervisory trgin-

fouver the buillding ol exeaplnry noras snd models of
Indivicwl nd group behsviour, cnd leyl the principles
o thet ore deeaed Lehoviour guidrnce, nnd coanpen-

e LLos for the fedilure thet offlicts individuals in social

srperts hrve deterained superviscry training to be

;reined in the followip;; filelds :(2)

1= Princiusles of auwasn roletions.
Z= Hules ond aetiods of vorl technicel comnunicuticns.
J- deticdis ol industricl sefoty.

4- Preperotion of reporits, cnd enelysis of tie stetistical
f_u'laﬁ -
G- Lohor cconomniorn.

(= Docieion-uoking,, preporation of sealners end aeetings

3

(L .. Friuay, ITrdustricl Poooiologys op.cite. Po 150,

LEY Ok sinets Moundstiors ot tI‘Eiiﬂil’lEj o cit. PP. 1362 127,
n; This PDF was created using the Sonic PDF Creator.
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Chercecteristics of succemosful supervision i

Fraa tie nodern vievpoint supervision is considered
%0 be o kind of nociel welfure afforded by organisation
rnd erteblisjments to working individoals as it is deeued
to Toster o congenilel etiosphere cresting satisfaction and
ceoeeptnnce ih work, end sn suxiliery to perforasnce nnd
nehuicvenent of ains., This should explein wiy nll esteblisn-
denty and erganisstions nre careful 4o select and prepore
Liiie function, snd to foruule its teras end conditions in
vrier w0 easure thie succese ard eveolution of treining and

srevent ftio strledante.

A o0d naaber of reserrchers and sclentists cre noreed
on the Tollowing set of ¢ wrroeteristics and qualities to

be the aall-nerk of succe:

1ful aupervision @

¢ Levelopaeut of lmacn relsticons, otherwise described
re "husen touci tirt the supervisor ie cereful teo
siouse. The following: consideretions are pertinent
to huasa touch:

Recr to hia-understand his feelings-notivate ixis
learnings—scknovledse nis efforts-Hew ninm with
topleal inforuntion~ Train iiia - open him -
Unlguences nla es e¢n individual with characterictice

(1)

Contect with hia ~ ilonour him es e worthy person.

(1) Sce: !i. Orrfy; : Industricl relmtiona. Cairo.
m"g'_:: This PDF was created using the Sonic PDF Creator.
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Seeond @ o Urive to work; Drive to work is one 0f the chief
qurlitice four cuccoccful supervision, as it fosters
uutnusi&sm nd lecds to esrnestness znd cabition
to perfora, ond throust the supervigor dischaorges

sis daties instinctively - not gutoncticslly.

“idiad o Toducesent snd winkdng Individusls; The two chief

"
B

quarlities of tie ouccesuful supervisor are hic

coprelty to win ovor thae loyslty of individuals
throdgit bein, convikeed of tiaelr iamportsrpce sand

ol the ILluporitence ol whet they de, then woving this

over to the rest of the individusls.

Tourti 1 Inltisting -nd Iunovetiﬂ;; Initisting 1s tskea to
aenl the pover to reclise the responsibility cnd
te ret approprictely at the right times initicting
necensitotes epeeific charscterist including

courgye, sellf-ccnfidence, innovation, firuness.

Fife..  Intellijernce srnd rhility t0 tronsfer experience to

ctie : Tue crucicl quelities for successful
scupervicion sre generel iutelligence ond ability

te teren scdern setlods nnd treansfer of Inforantion
expuriences rad 2illllsy rg vell as ldecs to others,

ineluding ¢luo tone coprneity to solve tue izsues

~t o otend i tae vwey of tne progress of work.

teie 1o required through reallsntion of worlk, its
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scquisitions sand the existence of the technical experilence

required.

On the other hand, preoticel studiee in the field of
successful supervision heve confirmed the necessity of the
‘existence of the cspecity of expression snd cooperntion witi
the superiors and the subordinntes; elso the clerity of
juetice end impartianlity, The successful supervingoer ir he
whoge pogltion vis-p-vig 1L individunle is feir eFnd
equiteble, and he who is even-hnnded in hiz reletionn with
all others; be does not resort to rousing hrtred.

" .
Tl f‘;y

Az explained by "Beckman" in his study .~ = 7

train:‘“'supervisors; the most important terget of trrining

rests on the following esims :

- Getting familinr with tie obligstions of ongoing
work cnecording to the circumetances and possibilities of

the establishnent,

- Incresse of production in termg of quantity cnd g

quality with the least possible expengiture.

~ Getting acquointed with the most up~to-drte tenden-
cies of plenning policies nnd trends.

- Developing the personrlity of the treinee, sngd the
1}

manner of his dealings with collergues and supervisorS-(

(1) See: RomBeckuman., How to train gupervisors, inpper

Brothers, Publishers, N.Y. 1962, PP. 6:7.
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The FPeoychologicel and Sceisl Iumporiance of Training

It wmey be juportant now that we are talking about
tiie moderi policiles of training to deml with its psycholom

giecl oad socinl sopects by considering that the wedern

vapectln, psyehological ond seccial involvements.

ind il troining, from the foregoing concepts and alaas,
nclileves sn econoule requirenent consisting in ensuring
production sufficiency to orgonizations and establishment
it cqunlily schiieves & psycnologlenl end social requirenent
consiating in achieving psychological and socilal harmony
to individasls and contributes to creeting successful sociml
relitiune. Recent studlee in the field of training indicate
tihat the suceceasful treining propramnaes afford the opporfu~
nity to feel progress snd success in business and posiltions,
rnd ecvold feelings of failure; and this is the reason why
it « fivrds the opportunity to individuals to be on the move,
to pro_ress, and te enhonce the sociel status and social rank,
cud thic coustitutes & psychological end social value,

beoides its asterlisl and economic velue.

Purtherwore, ro troining brings sgbout cheanges in be-
beviour ond attitudes, it smias ot establishing good hunsn
rad mocicl velotlons, whetier between the individual and
tile othey trrineecs, or betwecn hiaself snd his superiors.

tacreb, reculting in aplitTting norsle snd improving wmutual
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goeial relations, and tals equelly contributes, according
to certnin sociologists tu sirengtiening and consclidating
social cooperntion and correlation, and alleviates the
effects of nepgative process snd relations within organisa-~
tions rnd establispments. And it is at this stage that
incorporation and interaction cccur between the individuals

tienselves end between tiea znd the other groups.

It is likewige nosgible, through training umeans and
methods to nchieve peychological and social benefits congis-
ting in creating demeccretic coapetition and accepting view-
points from others, subalitting to the opinion of the majo-
rity, developling huaan personnlity\through orgenised dig-—
cussions and resesrch seninnrs resulting in positivness,
spontaneity, incrensing cwarenses of the situations and
probleas rgised, so taat the student becomes the pogitive
effectual elenent-all these being psychological and social
fuctors wilch are deemed lundaucatel fo inspire confidence
end exchmilge of soclal relntiocas between the meubers of the

sTOUD . (l)

Practical studies huave confiried the existence of
a difference in the behaviour of individuslsy and their

iders zbout tiheir conduct and thinking when they are

(1) .1.8. Eayri., Industrial Psycholeogy, El Nahada

El Arehin, Cairo.
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0T fed ond omolgancted Into groups. This 1s known os

y (1)

Yoo mocial sttitude.

The monner of role pleying evinces the process of

iestion witis the verious levels with which the

troiner deels.

frciiitotes renlisntion of their feelings and

iitiees lu rront of Iscues ond difficulties. Jetisfy
Fuppteiand cGaeon Teelingo. Tuls aeiiod 1Is deewed sn
otnent Teclur in developln seli-conszéiousness of all
et e lotes to the profession or tue creft. lence, 1%
erud to be of rﬂsiﬂtunce.to understand one's self
el erivieise it in prectics. It s elso of amsslsienve to
miwcv. Ll behpviour of othurs, #né its advenlages cond
Tlave. \2)

17 we alE0 toke into nccount the theory of tralning
incentives, vhether they cre nositive or awterisl or woral,
ur fidividnal or grouping as being scaething externel
exicobting in society rnd esttracts the individual, to spiisfly
Lhe vejuiresents that he feeln, ard the rousing of feulings

(3

sod settiuentas They =re of Lmrense luportance to be

(1) W.i.s., Jmler.s Poyciclogy in businers, Hougaton Co.1955.

{2) 1.0, Wryrl Industricl Psychology ope cit. Pe 432

u

M) L. Pohey;  Inductrinl Psychology, Angle Calros 1979,
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avnre of correlution and affiliation, 1ifting one's spirits,
erhencing efficiency towards the concern or orgenisation

in whiclt the individual works, snd even towerds the whole
gocietys. Furtheraore, it exercises a telling influence in
inducing the troined individupl to reveal the very best

of hils capucities and potentialities, and ideas, end his
readinees to éccept operations and responsibilities of a

nighcr level, leeding him to progress.

Troining experts recomaend that the means of appre-
ciations end the types of ifncentives be consistent with the
deyree of perforasnce asnd the types of inducementas, so
that the incentives of troining are effectunl, positive

and substantive,

It can be sald on the evidence of the foregoing thst
treaining through 1ts various prograunes, plans and means«-
nchnieves the Tollowing iuntercstis psychological and social

advantages:

- First : Training has a great imporéance in setiefying
the individusl's essentiel needs, represented
in the wish to sequire knowledge, experlence,
position, as well as the requirements of evaluaw.
tion, confidence, security stability, and pro-

specta over the futura.
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Trelining osoits in soclal aaturity of huaen
persopzllty through wodification of behaviours
snd tendenciecz, wpnether in the field of private
individual life, or the field of social life

(1)

in jgnerel.

Treining contribuiles to participation, resction
afic lncorporntion procesa through the influences
of sroup experience; tuereby leading to tiwe
aeturity of ewpericices, copabilities end comau-

nicationeg, eud in cresting good socisl relations.

Treinlng uos an Laportsat function in the feel-
ing of belenging through the relatione of train-
ing on guiding wud geining behaviearsl, culturel
ond goclal nomas consistent with the cultare

and ideology of cociety _fq”“r”Qﬂ.the individual
awey from andegirable culturel novaa inconsistent
wltn the culture of sovciety.
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Training in Egypt

LY

The interest of Egypt in treining may be attributed
to its feith in the effective role played'b& training in
developing man power at its different levels, for raising
produ:tivity and improving the level of servicés as

rendered t0 pecple.

The central organ for adnrinistration and organization
ig established by the sct nunber 118 1964 to perfona the
following functions :

1- Dresw up trelning policies in Egypt.

2~ Offering techﬁical asglstance to all organizations in
the Tield of training.

3~ Iuproving the effeclency of employees at all levels
And for going ahead withh the tralning process the prine

ainister issued a dicree for setting up separate training

unite in ell essocistions and orgenizations in order to

de ternine training needs gnd prepare'different prograns to

their employeess tihls decree also aakes nmanagers and

director directly responsible for training.

This orgonizations are very keen to provide their

eaployees with following programs.

1= Kev employees progroug:

In order to quelify and up grade them for facing the
responsiuelities of worx nnd recognizing the new viork with

SUCCEenn.
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D= Douvcirlized Progrens :

which oim to luwprove cnd develop the technicnl skills
sral to iapoge tue probleus in order to overcome the diffi-

cillys of work.

.

3~ Lecders trelning vrosroas

Vihich include three levels of management, firat,

seovad snd third,

Im edditicon to thewe prosrraes, the treining services

propere and impleaent o nasber of other verious

end progradies invended to ameet different needs,

winda of treining and progroanes, on the other hand. The
cilef «<inde of programuaes sre the followings

1« Befresher PTraining, olso known os rejuveneting
Troining,. This type is intended to refresh and awsken old
kriovledse and experiences in order to streamline thea witn
sdcrn vvoidtions ik orcanicstion, M6naguuent and technology.
Tho rofrocier treining is olso nined ot setting an edge on
eniliusicmly esrnestnese rnd induceasent tu work with & new

Cndril,

o= Sendwitei Trainin s, known in the UK a8 the Spndwitech

¥ on courrelption of treining,
T the tvin thecvreticol and proctical viewpoint, and
vetice of lerrned experience with practicel experience.
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- It stortes with thecretical study over a gilven periled,
followed by praciicel training; and then by aliternastion
of theory and practice, etc. uniil the necessary train=-

ing period has ruu its c¢course.

3~ Retraining : This treining is offered in order to
instil new khowledge. experience to perform aects that are
different from the previous original opersftions and so
exercising new Jjobs and profressions. Rapid training is

(1)

gener:. ily epplied In this cese.

Hpypt hes equally peid ettention to industrial train-
ing, which is offered by the linistry of Industry through
the Depsrtanent of Prcductivity Sufficiency and Professional
Troining. Meny centres of professional treining have been
sat up for industrial treinecs, with the sssilstance.of
the Internntional Lahour Organisation of the UN. These
centlres heve turned out aany greduste treinees relatively
in all the crefts and professions needed by the Egyptian

Lobour inrket.

e ingtitute of netional plenning thet wes created
in 1960 is decaned one of the pillars of training in Egypt,
whether fron the viewpoint of its huwsan potentimlities
reprecented by the sceientilic quelificetions of the re-

secrehers and the teachers specialised in the field of

(1) 4. Besliat, TFoundetions of Treining, op cit. P. 130:133.
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treinings conmultencys nnd technical resesrch, or from
fiwe vicwpoint of the wnterisl possibilities, represented
Ly fiae modern sclentilic treining services. The institute
cu L ogedinted witn the burdens of troining in the field
e ionel trelining for cconomic rnd social developuent
i hwecsijor b obeeser ona celentific netinods, while ot the

. b poying citerticen to troining iscues and lipedi-

aobtsy oo uviTering opororicte reasedles in this Tield.

Yoo institute relice on loig=tera treining courses
Loaio, cue Feur, by woy of teccnduy cesoions vwhogse stu-
copts fore suwrrasd o odeoree iu scclo-goonvnic pludnning end
duvaloe i, Borniiel to this, short-ond uedicn-tera
ooty sesvlicnn ore provided Geecling with vorious fields
conceohed wilts the treoasier of odvanced socio-econoaic
caperience snd etontistics ntended to boost cooperation

Dot Lhe losvltute nnd locsl cnd internationsal orgoni-

P il -
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